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Pete Vigue, President & CEO

Pete Vigue joined Cianbro in 1970 as a laborer. Since then, his experiences in project
management and eventually senior management have made him and Cianbro pioneers in the
construction industry.

With a strong commitment to workplace safety, Pete rallied behind the concept of safety as the
impetus to Cianbro's total quality management plan and has been the driving force behind Cianbro
becoming a national leader in safety.

Recently, Pete made the same strong commitment to healthcare and wellness, with a goal of
making Cianbro one of the healthiest companies in America. Pete believes that this goal will be
achieved by innovative programs such as providing a tobacco-free work environment at all Cianbro job
sites as well as the Cianbro Wellness Program, which provides educational services to assist employees
and their families in achieving specific goals to improve their health and help control medical costs.

Pete's considerable contributions to Cianbro's success have brought a 54-year old company
strongly into the 21st century. Based in central Maine and serving eastern United States, Cianbro is one

of the largest and most diversified general contractors.
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Rita Bubar, Human Resources Manager

Rita Bubar is the corporate human resources manager for Cianbro with 27 years of experience
in all aspects of human resources management. Rita has a Bachelor of Science in Business from
Thomas College in Waterville, Maine.

Rita and her team, led in the creation and integration of wellness into Cianbro through multiple
programs such as Wellness on Worksites, Wellness Matters Newsletters, Wellness Clinics, healthy
menu's and the successful implementation of a tobacco-free work environment on all Cianbro job sites.

Rita, with medical director, Dr. Catlett and a small team at Cianbro, lead an innovative
Wellness Program that is tied to Cianbro's medical plan. The results have allowed Cianbro to hold
medical rates for team members constant for 2002 and 2003. In 2004, rates increased slightly but were
still lower than the norm.

Rita continues to build the Wellness Program with new ways of communicating to team
members the importance of health and well being at home and at work. Dedicated to being a well
workplace and the goal of becoming one of America's healthiest companies, Rita has encouraged team

members to take control of their health, their life and their future!
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Dr. Larry Catlett, Medical Director

Larry Catlett is a Board Certified Family Physician whose special interests are Occupational
and Environmental Medicine and Wellness in Workplaces. After completing his residency at the
Maine-Dartmouth Family Practice Residency in 1977, he worked first in Family Practice, then
Emergency Medicine and currently Occupational Medicine.

During his tenure at Central Maine Medical Center's Occupational Health Program, he formed
a relationship with Cianbro, first establishing and directing their multi-state clinic network and pre-
placement and medical surveillance programs and later becoming their medical director. In 1996, he
left CMMC and formed his company Occupational Medical Consulting (OMC).

Working together with Cianbro, Occupational Medical Consulting developed and implemented
what has become an award-winning approach to health promotion and disease prevention in the
workplace. Cianbro's “Healthy LifeStyle Program” provides a comprehensive behavioral intervention
to identify and change employee at risk health behaviors that lead to excess health care consumption.
Emphasis is placed on using health care wisely and partnering with your provider.

In addition to being medical director for Cianbro, he also directs the Occupational Health
Program at Franklin Memorial Hospital and serves on MEMIC's Medical Advisory Board. His

company provides “Wellness Works” programs to other companies in and out of Maine.
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WELCOA Platinum Application

Name of Organization:

Address of Organization:

Contact Person:

Title:

Work Telephone:

Fax Number:

E-Mail Address:

Alternate Contact:

Parent Organization:

Number of Sites Covered by this Application:
Number of Employees Covered by this Application:
Nature of Business or Industry:

Name of CEO:

Date of Application:

Contact Information

Cianbro

PO Box 1000, One Hunnewell Square
Pittsfield, Maine 04967

Rita Bubar

Human Resources Manager
(207)679-2110
(207)679-2422
rbubar@cianbro.com
Andrea Pelletier
Cianbro

Entire company
2,000 team members
Heavy Contruction
Peter Vigue

June 2005
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WELCOA Platinum Application Chief Executive Officer Sign-Off

I hereby attest to the accuracy of the information provided in this application submitted by Cianbro in
pursuit of the Platinum Well Workplace Award.

Name: Peter G. Vigue

Title: President & CEO

Signature: li XZ t 2 6\/W—/"

Date: - r/g //05 U
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WELCOA Platinum Application

1. How long has your health promotion initiative been in place?

80’s
Began to create
a culture based

on the safety
and health of

our team members.

early 90’s
Initiatives began
to streamline the

benefits program.

2001
Senior management
pledged support to
wellness and to lead

1996 1997 )
Formal Wellness 6-month pilot for
Program began: the Healthy LifeStyle
* enhanced medical ——~ " Program
+ coordinationof

_ disability benefits
~ e safety at work

and at home

2001 2003
Healthy LifeStyle Program
moved forward with
one-on-one interventions

Tobacco Free
Workplace on all
jobsites and in

General Information

1998
Pilot program went
company wide via
the telephone.

2005

Wellness was incorporated
into the company’s strategic

goals.

Health Risk Appraisal

required for all team
members, and their spouses,
who are covered by Cianbro’s
medical insurance.

by example. and incentives tied to the company vehicles.
medical plan.
2. How are your wellness programs paid for?

A wellness budget is developed annually for all activities associated with wellness. For

example, our Wellness Matters newsletter, Healthwise self-care handbooks, incentives, and the costs

associated with providing our Healthy LifeStyle Program are rolled up into a dollar amount that is

added to our annual medical coverage costs and then used to develop the annual premiums that

represent the total cost of the medical coverage. The company then pays 65 percent of any contract

cost (single, single parent, two adult, and family) for all eligible team members. Additionally, if the

team member joins the Healthy LifeStyle Program he/she receives a 15 percent credit on their medical

Ccosts.
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WELCOA Platinum Application

3. Overall, how have participation rates in your wellness program changed over the past two

years?

When the Healthy LifeStyle Program started in 2002, we had 77 percent participation. It
dropped to 70 percent in 2003 and 2004. In 2005, we added a mandatory Health Risk Appraisal for

everyone enrolled in medical coverage but not in the Healthy LifeStyle Program. Participation has now

increased to 86 percent.

4. What department is your wellness program located in?

Corporate Human Resources

5. What are the organizations annual health care costs?
Total Cost Per
Year Total Cost Employees Team Member
2002 9,264,543 1,710 5,418
2003 10,326,971 1,742 5,928
2004 11,111,375 1,727 6,434
Projected for 2005 10,531,548 1,483 7,102
6. What type of industry best classifies your organization?

Heavy Construction

GIANBRO’s Wellness Program
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WELCOA Platinum Application General Information

7. What is the approximate annual budget of your current wellness initiative — including salaries?
The 2005 Wellness Budget is $1,935,246.04. The majority of this budget is the 15% additional
contribution that Cianbro provides to team members in the Healthy LifeStyle Program. In addition, it
includes the cost of Occupational Medical Consulting administering the plan for us, our Wellness
Matters newsletter, providing Healthwise Handbooks to new team members, and other smaller
incentive programs. There are many team members in our human resources department that contribute
their time to our Wellness Program, but there is no one person devoted exclusively to managing
Cianbro’s Wellness Program. Since our HR staff has other responsibilities as well, their salaries are not

budgeted under Wellness.

8. For what reason did your organization start a wellness initiative?
Cianbro’s caring culture supported and embraced wellness as a solution to address the
increasing medical premium costs, the increasing expenses of medical and pharmacy claims, and the

quality of life of our team members.
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WELCOA Platinum Application Annual Report

Total Annual Revenue for 2004:  $300,000,000

Per David Hunnicutt: We will not need this information from your company—a total annual revenue number will suffice.
Thank you for the question and we want to remain sensitive to your financial information as a privately held company.
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Section One: Business Context and Background
Section one of this application addresses the historical context and
organizational background of Cianbro. The required elements of this section
appear below. The discussion is limited to no more than eight typewritten
pages.
* Please outline the history and evolution of the organization
* Please articulate the corporate Vision/Mission statement(s)
* Please include an Organizational Chart

* Please describe the distinctive services and traits of your organization

* Please provide an overview of the present competitive position of your
organization within your industry

* Please list the core values of your organization (e.g. What does the
organization stand for? and What is the organization known for?)

* Please briefly discuss the types of challenges that your organization faces in
its present business environment

* Please provide a demographic overview of your organization's workforce
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Services and Traits of the Organization

Cianbro, an employee-owned open shop general contractor, services from the Northeast
through the Mid-Atlantic states. Services include: commercial and institutional, heavy industrial,
energy systems, pulp, paper and forest, marine, high tech, transportation, fabrication and coating, data
services, and electrical. Our success can be attributed directly to our team’s spirit of working safe,
cooperation, enthusiasm and genuine concern for customers — one that is unmatched in the industry.
The company is recognized nationally for its safety program. Cianbro meets and exceeds safety
compliance with the Occupational Safety and Health Administration and works with many regulatory
agencies on employee health and safety and hazardous materials. Offering construction services from
the conceptual stages of design through start up, our TQM approach brings continual improvement,
partnering and quality processes to construction marketplace. Throughout the Eastern United States,
Cianbro offers a wide range of services in our areas of expertise.

People are the foundation of Cianbro’s success and our most valuable resource. Continuing
success depends on our ability to attract, select, and retain the highest quality people who can
successfully meet the diverse challenges of Cianbro’s involvement and growth in the construction
industry. To accomplish this, we must maintain an environment that continually and visibly reinforces
and celebrates the concepts of treating people with trust and respect, working together, multi-skilled

employee, can-do spirit and safety.

Present Competitive Position within the Industry
Cianbro has its corporate office in Pittsfield, Maine and regional offices in Pittsfield and
Portland, Maine; Bloomfield, Connecticut; and Baltimore, Maryland. It is one of the East Coast's

largest civil and heavy industrial construction and construction services companies with gross annual

O
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Section One: Business Context & Background Page 4

sales in excess of $360 million and over 2,000 team members. Cianbro operates in 13 states as a prime
contractor and under the guidelines of a “federal contractor.”

Listed in the top 100 of Engineering News Record's Top 400 Contractors, Cianbro is ranked as
a leader in the market areas of hydropower, pulp and paper, industrial process, and manufacturing.
Best known for hands-on construction, Cianbro also provides construction management services.

Throughout its history, Cianbro has completed many technically complex and environmentally
sensitive projects for a wide variety of public and private clients. For over 50 years, Cianbro has
satisfied clients in automated distribution centers, chemicals and pharmaceuticals, fabrication and
coating, food and beverage processing, fossil fuel, hydropower, nuclear power plants, hospitals, large
building complexes, parking garages, pulp and paper, semiconductors, transportation, marine

infrastructure, and water and wastewater.

Core Values of the Organization

We value people who exercise judgment and take action; accept accountability for their
actions; learn from experience and continuously improve; treat others with honesty, fairness, dignity,
and respect. We value our word as our bond, meeting commitments and expecting others to meet
theirs. We value our faith in others and assume the risk to establish mutual trust and respect. We value
relationships with others willing to work toward mutual goals and mutual prosperity. We value
accepting responsibility, earning rights, and sharing opportunities. We value our reputation as a
measure of our integrity; we aspire to be industry leaders. We value our role as responsible corporate
citizens, being a part of the society, not just the economy.

Peter Vigue, President and CEO of Cianbro, believes that people are the company’s most
valuable resource, and that as an employee owned company, safety and health should be a priority in

every work activity. Management’s commitment to establishing an injury-free workplace starts at the

O
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Section One: Business Context & Background Page 5

top and involves every team member. In order to maintain a successful safety program, all managers
must feel personally responsible for, and be held accountable for, the health and well being of our team
members. In fact, the company has set a “zero injury” goal that all managers and supervisors are
expected to adopt and live by. Along with providing the leadership and vision, management also
provides the resources to ensure a successful program. Over 50 safety related training courses are
offered to team members to give them the knowledge necessary for successful safety performance.
Cianbro applies the same philosophy to team member health as it does to safety. Taking a page
out of its successful safety program, Cianbro is working with team members to eliminate at-risk health
behavior. Exercising, eating right, losing and controlling weight, being tobacco free, lowering blood
pressure and cholesterol, managing stress and diseases is the order of the day at Cianbro. With its
“Behavior-Based” Healthy Lifestyle Program, Cianbro gives team members (and their dependents)

ongoing access to personal health coaches and a 15% discount off their medical plan cost.

Challenges to the Organization

Cianbro has many strengths. On the people front — expertise, flexibility, leadership, integrity,
depth, experience, culture, skills, attitude, approach, safety, innovation, creativity, entrepreneurial,
compassion, caring, and efficient. Other assets include our relationships with customers, financial
institutions, vendors, subcontractors, policy makers and our business strengths in reputation,
diversification, risk management, buying power, and as an open shop.

That being said, we still face many challenges. We face the economic challenges that all
companies face. We must maintain and grow our market share, particularly in the Mid-Atlantic and
Southern New England regions where we are less known. We must cultivate new and existing
relationships, solve customer problems and be the contractor of choice. Many customers only make a

few sizable capital investments in construction to need a contractor like Cianbro. We work ourselves
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Section One: Business Context & Background Page 6

out of a job each time we complete a project. Therefore, we must always be bidding new work and
looking for new opportunities. We must continue to be diversified in order to provide growth for the
company as well as career growth for team members within the company. As an employee owned
company, it is extremely important to be profitable to retain team member equity in their retirement
plan.

Another big challenge we face is retaining our culture as time passes. Our culture is grounded
in our roots from our founders, the Cianchette brothers. We are committed to keeping the values they
instilled in us while growing the company and remaining open shop and merit based. In the past we
have faced challenges from Union organizers. Our philosophy has always been to pay and treat people
well. Our challenge is to create an environment where team members feel they have a voice in the
company, that their actions matter and that they can make a difference.

We face immediate challenges as our work force ages. 27% of our workforce will retire in the
next five to ten years. Succession planning is key.

Health care costs remain a challenge for us as a company and to our team members. Health care
is 11% of our burden rate, the single largest benefit cost, far exceeding retirement benefits. We ask
ourselves how we can stay in business and continue to see these costs grow at the rate they have been
over the last few years. Many companies will not be able to stay in business and continue to provide

health care for their employees unless things change.
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