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Private information
Organizational and Program Background

Lo Overview of the Organization: : SRS T T
5\AA Southern New England (the “Ciub”) is the sixth largest AAA membership ozgamzatlon in the raahon Wlth |ts main
headquarters in Providence, Rhode Island. The headquarters location supports 31 branch offices and 2 fleet operations
centers across Rhode Island and Massachusetts. The Club has grown from 450 employees in the mid-90's to over 1450
today. The Club's President & CEQ, Mr. Mark Shaw, took the helm in January of 2001. Mr. Shaw was the Executive
Vice President when AAA app] ied for and was awarded the Bronze Well Workpiace Award in 2000.

: s "“The Background of The Wellness Initiative =~ e -
The road to worksﬁe weIIness at AAA Southern New England began with a focus on safety for employees at the C ub S
Road Service operations where expansions had led to increased injuries and workers' compensation expense. During
the period 1995-1999, we identified our employee health risks and health interests. This information, together with the
broader risk management issues of workers' compensation and property liability, served to give us a more specific
understanding of what risks our population faced. As we moved forward, we partnered with BC/BS RI, United
HealthCare NE, Beacon Mutual Insurance Company and Hartford Insurance to address our populations health risks. The
details of the programs and interventions we developed during this period served as the basis of our Bronze award in
2000. Since 1997 we have worked alongside the RI Department of Health to help establish worksite health promotion
initiative in RI.

The period 2001-2005, for which we are applying for a Gold award has seen a continued expansion of our resources,
interventions, participation rates, and integration of our efforts. Participation in health-related programs has gone from
203 in 2001 to over 1,500 in 2005.

““Vision & Mission Statement of The Orgamzatlon and The Wellness Program -

The mission statement of AAA Southern New England is "We exist for our members (customers) and Judge everything
~e do by how well it serves their needs.”

The mission statement of our health promotion initiative is “to enhance employee quality of life through health
awareness, education, prevention, and prudent health care utilization and thereby provide for a healthier and
more productive workforce.

: i "‘Wellness Program in the Organization & Organizational Chart - Lo
The heaith/wellness risk management program is a function of the Human Resources Departmen The des:gnated
coordinator is Mark Converse, Safety Manager, who is tasked with risk management duties for health, safety, and
wellness. This position reports to the Vice President of Compensation & Benefits.

President & CEO co0 1 vp. Compensation - Manager, Safety

Mark Shaw Sherrie Ryan & Benefits Mark Converse
Frank Cerilli

Descriptive Overview of the Look and Feel of the Wellness Initiative - BRI
AAA Southern New England has modeled its health promotion programs around WE%.COA s seven C 5. Hav ng a baszc
business model to benchmark ourselves against, we turned our attention to adapting that framework to our workplace
and its culture. Partnering with our health care providers to conduct activities provided the added resources to coordinate
credible events that over time have resulted in more strategic and purposeful support .Human Resources continues to
rely on a broad array of people and departments to coordinate activities each year. As a membership organization, we
take great pains to get feedback from our members to ensure we are meeting their needs. Turned inward, this is also
true of our culture where to solicit feedback via program evaluations and culture audits fo better refine and improve
programs and ensure desired participation rates. As health care costs increase, health risk prevention has turned
strategic and data-driven/results-oriented.



Private information
Individual(s) that have made the Wellness Initiative What it Is Today- 7 0 i e
The primary coordinator for AAA's wellness programs is Mark Converse.

AAA has received immeasurable assistance in the development of its understanding of and
integration of programs from the local Weliness Council of Rl (WWCRI} and national WELCOA.
WWCRI and WELCOA gave AAA the understanding of the best-practices to develop systemic and
effective health promotion programming and continue to serve as an on-going resource for its
develepment.

1. The wellness programs operate within a very positive organizational culture as our 2003 and 2005 culture audits
revealed. Our employees are very satisfied with the work environment at AAA and that makes our multi-year
wellness program initiatives more meaningful for participants. In addition, data from our health risk appraisals
showed 83% of participating employees (n=514) agreed or strongly agreed that they were satisfied with their job
at AAA.

2. Remote locations are not overlooked. We take great pains to ensure, as much as possible, our 33 remote
branch or fleet offices are given the opportunity to participate in programs. To meet the needs of remote sites,
we offer on-going rebates for Weight Watchers, Freedom From Smoking classes, Stop Smoking Help materials,
and Flu Shots. In the recent past we added a Weight Watchers Reward of $100 for the outcome of attaining
Lifetime Status and weight loss.

3. AAA Southem New England has not only incorporated health promotion as a strategic initiative that continues to
grow, but we have taken a leadership role in advancing workplace heaith promotion as a business strategy in
Rhode island.

Describe the most popular programs and.activities your wellness initiative offers; = o0

Based on participation rates over the past several years, the most popular programs have been onsite health screenings (BMI,
body fat), balancing/work/life (stress) program, and our focus on visits to remote branch offices.

Since the late 90's we have distributed the Vitality magazine monthly to ail locations.

This awareness piece is the cornerstone of our communications and was so accepted
that we expanded the magazine in 2005 to an onine e-version called evitality that
has a permanent spot on the homepage of our intranet.
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Private Information

AAA Southem New England has incorporated heaith promotion as a strategic initiative and taken
a leadership role in advancing workplace health promotion as a business strategy in Rhode
Island.

We are a founding member and financial contributor to the local WELCOA Council, Worksite
Wellness Council of RI. Since its inception by the Department of Health (HEALTH) in late 1997,
when Dr. David Hunnicutt, President of WELCOA, spoke at a conference on worksite health
promotion, AAA has been invoived. Mark Converse served as volunteer President of the Council
for a 2-year period (2001-2002) and continues to be actively involved fo this date.

In each of the last 5 years, AAA has reserved a table for 10 for our senior management staff,
including our CEQ, to attend the annual Worksite Health Awards Breakfast sponsored by BCBS and the Providence
Chamber of Commerce. This local health award program has grafted in the national WELCOA Well Workplace Award
and embraced the broader vision of a Well State designation for Rhode Island. Our most recent involvement has been a
request by Governor Donald Carcieri to participate in his aggressive advancement of the Well State initiative.



