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General Information
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Basic Information
Name of Organization: ~AvMed Health Plan, Inc.

Address of Organization:

Gainesville, Florida
Council Affiliation: Member, Wellness Councils of America
Contact Person: - EveJ. Sands
Title: Data Analyst, Acting Mgr.. Heaith Promotions
Wofk Telephone: = _
Fax Number: -
E-Mail Address: -
Alternate Contact: Glenn De.-Sena
Parent Organizaﬁoni Health Improvement, Inc.

Number of Sites Covered by this Application: One

Number of Employees Covered by this Application: ~400

Nature of Business or Industry: Health Maintenance Organization (HMO)

Name of CEO: Robert C. Hudson.

Date of Application: ~ October, 2002
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Preface

Organization:

AvMed Health Plan is Florida’s oldest and largest not-for-profit Health Maintenance
Organization (HMO). With headquarters in Gainesville and Miami, AvMed has more than 1,000
employees statewide under the direction of Robert Hudson, President and CEO. Established in 1969,
AvMed is an Independent Practice Association (IPA) model HMO contracting with physicians in
private practice and hospitals to provide comprehensive medical care for over 250,000 Floridians.
AvMed Health Plan was proud to receive a Wellness Council of America Silver Well Workplace
award in 2001.

Formation and Evolution of the Wellness Program

With our vision in mind, AvMed created the Department of Health Promotions in 1995. The
department’s initial focus was to develop comprehensive worksite wellness programs for our members
through their employer groups. As a natural progression, the AvMed Health Promotions department
began offering health fairs and wellness programs to our own employees in October, 1998 in the form
of health fairs for both our Gainesville and Miami offices. Program evaluations showed that AvMed
employees were very interested in lifestyle and wellness issues, and subsequent wellness events have
included requested screenings such mobile mammography, bone density, and cancer education.

The Health Promotions department has continued to expand program offerings to include
HRAs, education programs, and influenza vaccinations. In 2001, AvMed demonstrated a commitment
to employee health by the addition of a volunteer Well Workplace Team as well as providing dedicated

personnel and financial resources for wellness endeavors.
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MISSION STATEMENT

To improve the health of our members and communities by making health care more accessible

and affordable while operating within the not-for-profit humanitarian tradition.

VISION
To achieve a recognized presence in the health care field as a leader in the delivery of health care

services and contribute to knowledge in the field.

AVMED

WELL WORKPLACE TEAM

MISSION STATEMENT:

To improve the health and health awareness of

AvMed Health Plan Employees.

VISION
The AvMed Health Plan Well Workplace Team will work to improve the health of our
employees and provide a healthier workplace through interactive qu_ality worksite-based
programs focused upon reducing risk behaviors and increasing health-related awareness, and
increase company wellness resources to afford employees a wider range of wellness-related

opportunities.



