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General lnformation
WELLWORKPLACE

Silver Applicqtion

Basic Information

Name of Organizatioo: Cmgill Salt, Watkins Glerl New York

Address of Organization:

Cormcil Affliliation: none

Contact Person: Liz Hat-Haines MSPT

Title: Cargill Sal! Watkins Glen" NY Wellness Manager

Work Telephone:

Fax Nurnber:

E-mail adclress:

Altemate contact: Amette Martin

Parcnt.Organizalion: Cargilllncorporated

Number of Sites Covered by this application: One

Number ofEmployees Covered by this Application: Ninety-fow

Nature ofBusiness or Industry: Production ofsalt, food and non-food gade

Name of CEO: Crreg Meyer

DateofApplication: December16,2003
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Preface: Narrative

Cargill Salt in Watkins Glen is a plant that prcduces ganulated salt for food applications, water

conditioning pellets and agricultuml salt prcducts utilizing arr evapomtion method. The process involves

2 we1ls, production ofsteam to tum the wrderground salt into brine and the processing of this brine to

the various products. The plaat manager is Greg Meyer and the plant employs approrimately 94 full

time employees m a small upstate New York cortununity. All employees are salaried and ofthe 94,

approximately 20 are staff (administative or managerial) and 74 are non-staff. This is our frst Well

WorkTlace Award application.

A group ofemployees intercsted in fitness warted an onsite fitness room to inqease ease of

access for fellow employees and themselves. They researched and developed room plans, equipment,

vendors and other worksite welliess programs. Employees participated in the building of the room and

in choosing a Wellness vendor that included an onsite fitness professional. The plant already had an

onsite physical therapist to provide early intelention, medical management and injury preveltion

services. The fitness and early interventiol merged and then expaaaled to encompass more aspects of

wellness and to involve all employees in the plant equally.

Vision statements: 1) The 4-U-Wellness Program is dedicated to the continual improvement of

the healdr of AIL employees and their families.

2) Cargill believes employees who maintain good health are likely to be more

engaged, innovative and productive. Assistilg employees with their health and fitness needs crcates a

wiruting situation for all.

Qlg44izdliqlAlsee attached
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While 4-U-Wellaess is an employee-based initiative and program, senior leyel support

and initiative have beel full and key to the success of the program. Prior to th€ end of the fiscal year

the wellness manager, human resouce manager and the proculement manager (a member of the

wellness team) develop a budget and ar operating plan with input ftol]1 the wellness team. After review

and any necessary modifications, the budget ard opemting plan afe approved by senior level

management by the begiming of the next fiscal year. The budget is generous ard management allows

the wellness team, supetwised by the wellness manager, wide latihrde in decision-making during the

year. The Wellness Team (made up ofmanagers and employees) meets montldy on company time and

{he wellness tea.n manager, also the onsite physical therapist, is in contact with all team membels

throughout the month. The team dete.mines the vision and goals, develops and implements programs,

challenges and solicits participation and feedback from all employees. Each member of the welhess

team is expected to assume active roles and rcsponsibilities throughout the yeax.

Utilizing conhacting health professionals that include the plant ph)6ical therapist, an onsite

massage therapist, fitness assistants aod program prcsente$, the program has collected extensive health

and fitness data on over 6070 of employees. Employees are assued of confidentiality of any health

related irformation (except any work related s),nlptoms). Any personal data t€mains anon)4nous to

Cargill persormel but composite data is shared. This data is used to help detemire health needs and

risks for the plaat as well as tracking heath care utilization costs, absenteeism and workers compensation

claims. Participation in all pro$ams is tmcked ard written sur,'eys are performed on the larger

programs. The formal hacking is combined with extensive one on one contact by wellness team

members and contracting health professionals to detelmine future program needs. Participation in the

Cargill Salt Watkins cien, New York



wellness programs has consistently grown utilizing these approaches and participation at this time is

about 84%.

The Wellness Program works in partnership with a very strong behavior based safety program

that fosters obseryation, assessment, individual accountability and participatioD. Fitness, wellness and

safety are regular topics ofconversation in the plart between non-staff, staffand all employees with

health professionals. Employees are encouraged to padicipate by management and paid time is allowed

for participation in most progiams.

Individuals: 1) Grcg Meyer, llant manager. Greg's willingness to operate "out of the box",

generous support financially and managerially has allowed the program to grow. His style of

management has allowed the program to make mistakes, leam and become the success it is.

2) Ai1ll1ette Martin. Annette has been tle constant for the team from the beginning. She has beel1 able

to jump-staxt the program when it has stalled. " The team's odginal intenl was to bring afewpieces of

frtness equipment onsite. The 4-U-Wellness Progmm has evolved into a multi-faceted prcgram that is

employee d.iven with documented successes. Ow challenge is to continue to evolve and grow."

3 Uniq!qqlE9!g!b!: 1) The basis ofthe pro$am is taking the wellness to the workers and oae to

one contact with employees. From the stat the progam has included an onsite physical therapist and

fitness and health professionals in the plant 15-20 hours per week. These health professionals are

available for fitness consultatioq nutition consultation, health concems, and exercise programs. The

PT is available for early intervention and management ofwork-related and non-work related injuries.

Health professionals are out in the pla.nt with the workers while they work and are available all shifts.

Any presentgrs arc toured though the piant to be available to individual workers and prcsentations are

held close to their workstations to allow easier attendarce. Most interaction is individual or in small
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. groups. This continual and close intemction is a primary factor in fie high pafticipation rate. 2) The

plant is small with a stable workforce in a small rural aommuniry Therc is little tumover ofwolkforce

ard most workers retirc fiom this plant once they begin working here. The plant itselfwas founded in

1898. There are fathem and sons in the plant aad mary people are related and,/or have $own up

togethgr. The one to one contact ard informal promotion and gathering work well in this setting.

3) The welLness progam is combined with a very active behavior based safety prcglam. This progam

involves an employee elected steering team and facilitatot. Voluntary observations by employees on

employees are conducted while working. Analysis ofthese obselTations, any accidents, repofied work

lelated musculo-skeletal complaints, near misses, potential safety or ergonomic hazards are on going.

Working safe is a coryorate and a plant priodty. Wellness has been incorporated easily into this as both

prog€ms shess and foster individual participation and accountability in outcomes.

PoDular Drcerams:

1) Free onsite blood screedng for employees and theft spouses. I[dividual reports axe sent to the

employees and spouses, composite infornation to the plant and $,el1ness program. Recentiy an

employee was diagnosed with diabetes subsequent to the screening.

2) Yearly fihress iacentives. Following full assessment by health professionals an individual goal is

set. A $500 incentive is paid for full achievement with percentages awarded for less than full

acneveme .

3) Team challenges with wellaess themes are fun and rcgularly get 45yo paftlcryatorL.

4) Onsite shoulder a.nd neck massages for 10- 15 minutes are combined with information on

stretching. This progfim has gotten several people involved that had never participated.
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The 4-U-We1lness progra.n is consta ly growing al1d evolving. In the last year we found that

we had out$own outside welloess conhactors and ready-made programs. In our search, we discovered

that we were already compl€ting what vendors had to offer and tleir approaches, valuations and iesults

were not individually odented or far-reaching. Our ernployees, health persomel, and wellness team are

dynamic and we decided to go "in-house", utilizing the onsite physical therapist that has been in the

plant for 4 years as the wellness manager and our own employees to move forward. These changes have

jumpstarted our progam. The wellness team is enthusiastic and we have had now people asking to be

on the team. We arc on ow second large team challenge since Jufie of2003 and there is inqeased

participation in all programs. The corporate division ( 1200 employees) is using our progmrn and our

data as the impetus ard example for developing programs tbroughout the division.
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