


Preface: Narrative
Organization Type
Founded in 1963, CVS is now America's #1 pharmacy dispensing prescriptions in more stores
than any other retailer. CVS has created innovative approaches to serve the healthcare needs of all

customers. The pharmacy industry has some of the best long-term growth dynamics in all of

retail, and CVS is extremely well positioned to seize further growth opportunities.

Today, CVS/pharmacy is made up of 110,000 dedicated men and women in over 4,100 stores, 9
distribution centers, regional offices, CVS.com® (launched in 1999 as the first fully integrated
online pharmacy in the US), PharmaCare headquarters (launched in 1994, a pharmacy benefit
management company providing a wide range of pharmacy management benefit services to

employers and insurers), and the Store Support Center in Woonsocket, Rhode Island.

Formation and Evolution of

Prior to June of 2000, health and wellness activities consisted of various on-site programs.
Employees had the opportunity to participate in such programs as: Weight Watchers @ Work,
smoking cessation, skin cancer screening, blood pressure screenings and cholesterol screenings.
In June of 2000, CVS/pharmacy expanded its health and wellness program substantially. This
was done by senior level management and a dedicated CVS wellness program coordinator
partnering with Blue Cross & Blue Shield of Rhode Island — Worksite Wellness — The Good

Health Benefit (GHB) program.
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Vision and Mission Statement
Company

Our Mission

We will be the easiest pharmacy retailer for customers to use.

Qur Vision

We help people live longer, healthier, happier lives.

Qur Values for Success

Respect for Individuals

Integrity

Teamwork

Openness to new ideas

Commitment to flawless execution
Passion for extraordinary customer service

Health & Wellness:
It is CVS/pharmacy’s vision and mission to offer and encourage our employees to lead longer,
healthier and happier lives. CVS/pharmacy accomplishes this by promoting a safe and pleasant

work environment and offering Worksite Wellness programs.

Administrative Location

The Human Resources department along with GHB, a worksite health promotion program,
organizes health and wellness programs for all employees. This is a logical position for wellness
programs due to the relationship HR Benefits has already established with their health care
providers. Angela Adam, CVS’ wellness program coordinator, is responsible for all wellness
programs. She reports directly to the Director of Benefits, who reports directly to the Senior VP

of HR and Corporate Communications.
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Functions of the Wellness Program

The current functions of the wellness program are to provide awareness, intervention, education
and evaluation of health issues and risks that affect CVS’ employees. There are regular meetings
with members of the wellness team for the purpose of program development, planning,

implementation, communication, and another pertinent information that needs to be addressed.
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