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Jim Dickenson
Managing Director/CEQ

Jim Dickenson is Managing Director/Chief Executive Officer of JEA where he has been
employed since October 1973. He has been a member of JEA’s executive management team

since 1977.

Jim attended Clemson University from 1969-1973, where he graduated with honors with a
Bachelor’s degree in Mechanical Engineering. There, he was a member of Phi Kappa Phi and
Tau Beta Pi and received the James H. Sams award in recognition of being selected the most
outstanding senior in Mechanical Engineering. Jim is a Registered Professional Engineer in the

State of Florida.

Throughout his career with JEA, Jim has been involved with planning, designing, constructing,
maintaining and operating JEA’s entire electrical grid system. He has served as Manager of
Transmission Engineering, Distribution Engineering and Vice President of Distribution
Operations and Customer Relationship. He was appointed Chief Operating Officer in May 2003
and Managing Director/CEO in August 2004. Jim’s passion is “excellent service to customers”

and “excellent service to employees.”

Jim has been married for 27 vears to his wife, Maureen, and they have three children, Katie 23,

Joshua 21, and Marie 18.




Sharon Clark, MSH, CHES, CUSA
HR Advisor 11

Sharon Clark is an HR Advisor 1T and is the program coordinator for Health Works, the health
promotion program at JEA. She has been employed with JEA since June 1998. She is a team

member of the Safety & Health Services Department.

Sharon received her Bachelors Degree from New York Regents University in 1996. She has one
Masters Degree in Health Promotion/Health Education and another in Geriatric Management
with the University of North Florida. She is currently pursuing her Doctorate of Health Science
(DHSc) with Nova Southeastern University. She earned designation as a Certified Health
Education Specialist (CHES) from the National Commission for Health Education Credentialing
and as a Certified Utility Safety Administrator (CUSA) from the National Safety Council. She is
a board member and active participant in the Wellness Council of Florida and often mentors

companies that are starting a wellness program.

Sharon comes to JEA after serving 20 years in the U. S. Navy as a Navy Electronics Technician
Chief Petty Officer. She has been instrumental in growing and developing the health promotion

program at JEA,




General Information
WELL WORKPLACE

Platinum Application

Background Information

1. How long has your health promotion initiative been in place?

Seventeen years.

. How are your wellness programs paid for?

The majority of the program events are paid for by JEA through the budget submitted by
Safety & Health Services Department. The employees pay or cost share for only a few
services. Blue Cross Blue Shield, JEA’s health insurance carrier, assists by providing
support and services for certain activities. JEA has also had the benefit of receiving
interventions from pharmaceutical companies provided through the health plan and local

Wellness Council contacts.

. Overall, how have participation rates in your wellness program changed over the past
two years?

The introduction of the Passport to Safety program in 2004 has encouraged more proactive
participation in safety and health activities, which directly resulted in an increase in
participation rates for wellness program events. Specifically, from 2003 to 2004,
participation rates for our three largest activities increased by an average rate of 36 percent.
The three activities are: (1) annual Health & Lifestyle Assessments, (includes the Health Risk
Appraisal (HRA) with testing for blood pressure, a full lipid profile, glucose levels and body
mass index measurements); (2) Ulirasound screenings (carotid artery, thyroid, aortic

aneurysm); and (3) flu shots. More than 60 percent of JEA’s employee population
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participates in at least one of the annual health promotion offerings. With the exception of flu
shots (due to lack of serum), the 2005 rates are keeping pace with the increased participation

levels accomplished in 2004.

. What department is your wellness program located in?

Safety & Health Services Department

. What are the organization’s annual health care costs?

Annual cost for Medical Insurance (premiums for employees and employer) is
$18,755,845.06. Costs are for HMO and PPO plans for employees, retirees, and their family
coverage. JEA pays 100 percent of the health insurance coverage for employees and 30

percent of family coverage.

. 'What type of industry best classifies your organization?
Municipal Utility
. What is the approximate annual budget of your current wellness initiative, including
salaries?
Annual Expense Salaries with benefits - $70,745

Wellness services & program events - $97,000

Total Expense - $167,745
. Forwhat reason did your organization start a wellness initiative.
Wellness was started in 1989 as a grass roots effort by an industrious group of employees.
They started a fitness program by walking the downtown bridges at lunch. The group formed
a plan to acquire an on-site fitness center and presented it to JEA management. Thirteen

employees went to the credit union and signed a loan, bought some used exercise equipment,




formed an organization with presiding officers, signed-up members, and worked towards

paying off the loan.

The same group searched for more information about health and wellness. They saw an
article in the local paper about the Wellness Council of North East Florida. Membership in
this organization seemed like a logical next step, and they were granted permission to attend

the meetings.

Using information from the council, the group made a business case for wellness to JEA
management. The management team recognized the benefits of keeping employees healthy
and adopted a plan in the spirit of “doing the right thing,” one of JEA’s core values. Later,
the Well Workplace Program was incorporated into a formal part of the strategic goals of the
Benefits Department. The program has grown continuously since its inception and 1s today

an integrated part of the company-wide strategic plan and corporate culture.




Section One:
Business Context and Background

Please outline the history and evolution of the organization

JEA owns, operates and manages the electric system originally established by the City of
Jacksonville in 1895, For more than a century, JEA has kept pace with the growth and

development of the Jacksonville community.

Electrical service began as a department of city government at the Main Street Power Plant.
Recovery activity in the years following the Great Jacksonville Fire of 1901, which destroyed
most of the downtown area, stimulated the city’s growth and the demand for more electricity.
The Talleyrand Avenue Light Plant, opened in 1912, was expanded to carry Jacksonville through
the land boom of the 1920’s and supported America’s defense efforts during World Wars T and 11

by delivering power to local shipbuilding industries and military installations.

Postwar expansion and the changing needs of the community led to the construction of the
Southside Generating Station in 1950, followed by the addition of the Northside Generating

Station in 1966.

The utility became an independent agency named the Jacksonville Electric Authority in October
1968, created by the consolidation of city and county governments. The energy crisis of the
1970’s led JEA to initiate a comprehensive fuel diversification program to lessen its dependency
on oil. What followed were the construction of two major transmission lines and the St. Johns
River Power Park, a joint venture project with the Florida Power & Light Company. The success
of these initiatives helped JEA lower and maintain electric rates that are, even today, among the

lowest m the nation.




On June 1, 1997, the water and sewer systems operated by the city since 1880 also became part
of JEA's utility service offerings. In 1998, an amendment to the JEA charter changed the name
from the Jacksonville Electric Authority to the well-known acronym, “JEA.” This change
affirmed JEA's status in the community as an integrated utility provider while preserving a

connection to our history.

Today, JEA is the largest community-owned utility in Florida and the eighth largest in the United
States. JEA's commitment to serving the community has united the business for 110 years, from
the lighting of Main Street on March 7, 1895, to joining forces with the rest of the community to

host Super Bowl XXXIX on February 6, 2005.

Please articulate the corporate Vision/Mission statement(s) =~ =~
JEA’s mission statement is: "To improve the quality of life in the communities we serve by
being the best electric, water, and sewer utility in the nation." To be successful, we believe that
our actions must support our mission. To this end, JEA has developed five strategies to fulfill the
Mission, which reaffirms a commitment to customers and the community. They are:
e “QOperational Excellence. JEA will focus on operational excellence to energize our
workforce, to improve financial performance, to maximize asset, system, and process

performance, to manage risk, and to standardize a corporate decision-making framework.

o Reliability from the Customer Perspective. JEA will consistently deliver products and

services that meet or exceed customer expectations.

e Community Growth. JEA will provide utility infrastructure support of community

growth, economic development and urban redevelopment through strategic cooperation
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with all key stakeholders in a way that protects the environment and results in affordable,

equitable rates for our customers.

o Environmental Stewardship. JEA will demonstrate environmental leadership by
promoting conservation and pollution prevention programs and by undertaking specific

initiatives that exceed the requirements of targeted environmental laws and regulations.

o Strategic Partnerships. JEA will seek opportunities to develop and leverage

relationships and partnerships to benefit JEA, our customers, and our stakeholders.”

JEA is recognized as a premier utility for supplying safe and reliable utility services to the
greater Jacksonville area. JEA's tag line is “Building Community” and the many charitable
endeavors demonstrate JEA’s commitment to improving the quality life within the community.
JEA has earmed a reputation as a community leader by being stewards of the environment as a

part of their work practices.
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Please include an Organizational Chart
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Please describe the distinctive services and traits of your organization =~ ..

JEA is a community-owned utility system serving Jacksonville, Florida, and portions of three

adjacent counties. The electric system currently serves more than 360,000 customers. JEA's

water system serves more than 240,000 water customers and 186,000 sewer customers, or more

than 80 percent of all customers in the service area.

JEA owns and operates two generating plants and all transmission and distribution facilities. In

joint ownership with the Florida Power & Light Company, JEA operates the St. Johns River

Power Park (SIRPP), and owns a 200 net megawatt share of Unit 4 at Georgia Power Company's

coal-fired Robert W. Scherer Plant, located in Macon, Georgia. JEA produces 3.2 megawatts

from a methane-fueled generating facility at the Girvin Road Landfill. JEA's net generating

capability is 2,361 megawatts.

JEA is committed to environmental leadership, fuel diversification, and rate stability, which is

demonstrated by capacity expansion and renovation projects. JEA's newest generating facility is
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Brandy Branch, home to three 170 megawatt combustion turbine units. These units are capable
of operating on both natural gas and diesel fuel. The Northside Generating Station Repowering
Project made Jacksonville home to two of the largest circulating fluidized bed combustors, or
CFBs, in the world. These CFBs produce nearly 300 megawatts each and utilize coal and

petroleum coke as fuels.

The JEA Water System consists of 150 artesian wells tapping the Florida Aquifer, which is one
of the world's most productive aquifers. Water is distributed through 44 water treatment plants
and 3,480 miles of water lines. More than 2,500 miles of collection lines and six regional sewer

treatment plants comprise the JEA sewer system.

Improving water quality of the St. Johns River, a vital community resource, is one aspect of
JEA's pledge to operate utility services in an environmentally safe manner. One outstanding
example of how JEA is working to meet a goal to reduce nitrogen releases into the river is
through the use of reclaimed water for irrigation. Not only has JEA accomplished this goal, but
as part of the process, it preserves much of the precious fresh water supply of the Florida

Aquifer.

JEA's governing body consists of a seven-member Board of Directors appointed by the Mayor
and confirmed by the City Council. JEA is not subject to state regulation, except for certain
environmental and health matters, power plant location, electric safety and electric rate structure
matters.

Please prowde an 0verv1ew of the present cumpetltzve posmon of your orgamzatlon w1thm _3
your industry g - R R R : R
Each year, JEA surveys 3,200 residential and 1,600 commercial and industrial customers. In

2004, JEA reached an all time high in customer satisfaction on our residential transaction survey.
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JEA also compares itself to other regional electrical and water and sewer utilities. This process is
measured by the American Customer Satisfaction Index. In 2004, JEA was number one in water
and sewer residential quality of service and second in electric commercial and industrial quality

of electrical service.

JEA earned the American Public Power Association’s (APPA) 2004 Electric Utility Safety
Award. JEA placed third in the largest category of the national contest for safe operating

practices. JEA has won similar awards from the APPA in 2001 and 2002.

Please list the core values of your organization. =~
JEA Core Values
“Deoing the Right Thing
e We balance the needs of employees, customers, and other stakeholders for the overall
good of the company and the community.
e  We make decisions that are consistent with our core values, mission, and strategy.
e We proactively respond to the needs of our stakeholders with competence and creativity.
e We provide significant value to the City of Jacksonville and the communities we serve.
¢ We conduct our business with integrity.

¢ We protect and enhance the environment.

Personal Safety, Well-Being and Development
e We care about each other and acknowledge one another’s needs.
e We invest in the career and personal development of all employees.

e We recognize and reward excellence and celebrate success,
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