Contact Information

Basic Information

Name of Organization M%«z Mol ¢ al Couckere. Wovdt owa_

Address of Qrganization (P00 f e Sk S
Mas o Cibs., (8 ST
Contact Person \é[tv\ ?uu{wa P —
=
Title W‘U«\— ¢ WMQF‘L A Copvdirodo~

Work Telephone

Fax Number

E-Mail Address
Alternate Contact | tara. AL KJ}M@\- L Sl

Parent Organization \T@uwu!-y ‘f’(i al At

Number of Sites Covered by this Platinum Update (s +

Number of Employees Covered by this Platinum Update - §00

Nature of Business or Industry H{wm Cot L

Name of CEQ Jn:uu FL%—S@G.M;;LL

Date of Original Platinum Designation SO0 2~

Date of the Platinum Update 20065

Copyright © 2005
Weltness Comncils of Anperica Weli Warkplace Platinnm Update, 3




CHIEF EXECUTIVE OFFICER SIGN-OFF

This page is to be filled out and signed by the chief executive officer or the senior manager
responsible for operations at the site applying for the award.

1 hereby attest to the accuracy of the information provided in this Platinum Update submitted by
M eacra heize) (cadvir - Needia T (company name) in pursuit of maintaining the Platinum
Well Workplace Award. l

Name P Cm, SRR Se

Title Peehded / (ET

Signature

Date

Copyright © 2005
Wellness Conncils of America Welf Workplace Platinum Update, 4




Mercy Medical Center-North Iowa

Platinum Update
July 2005
Table of Contents
SectionOne.................oo Present Approach to Corporate Health
Section TWO. ..o Outcomes
Section Three............... Lessons Learned
Section Four.................... Vision for Health in the New Millennium

S CtIOM FIVE . Attachments



Section One:

Present Approach to Corporate Health

Section one of the Platinum Update addresses the organization’s past and present approaches to
corporate wellness. This section includes the detailed account of the history and evolution of the
organization’s wellness initiative as it relates to the core business functions. Please limit your
discussion to no more than three typewritten pages.

+ Pleasc provide a current overview of the Corporate Wellness Operating Plan

¢ Please list and briefly describe the health behaviors that are being addressed
within your organization

¢ Based on your original Platinam Application three years ago, please provide an
overview of the organization’s most novel/innovative approach that is currently
being utilized within the organization

¢ Pleasc list and briefly describe the sources of data that are being utilized to
make strategic health decisions

+ Please describe your organization’s wellness efforts to currently address at-risk
populations

¢ Please describe your organization’s wellness efforts to keep low-risk
populations at low-risk

¢ Please describe the steps that have been taken to ensure that the organization’s
wellness initiative will continue to function in the years ahead

Copyright © 2005
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Section One
Present Approach to Corporate Health

Current Overview of the Corporate Wellness Operating Plan:

Mercy’s corporate operational wellness plan continues to be visually represented
by the Kailo Mountain (See Attachment A) which serves as a conceptual framework as
well as a basis for developing annual programming (See Attachment B).

Health Behaviors Being Addressed Within the Organization:

Because we ascribe to a Holistic Approach, we continue to be less focused on
changing health behavior than most traditional wellness programs. Instead, our focus is
on creating consciousness between health behaviors and life circumstances. Within this
framework, we are currently addressing perceived health and happiness in the following
areas: life and health attitudes; social connectedness; emotional well-being; physical
well-being; rest, pleasure, and play, purpose and meaning; and self-care.

Kailo continues to be highly integrated with Mercy’s Service Excellence,
Organizational Development, and Gallup initiatives.

From a programmatic perspective, the most novel approach we’ve implemented
recently is our Health For Every Body program (see Attachment C}. We modeled our
program after the Health at Every Size philosophy gaining momentum among health

professionals across the US. As part of our year-long emphasis on Health for Every



Body, we conducted a observational study with 61 employees to find out if exposure to a
non-diet approach benefited participants in any way.
Sources of Data Utilized to Make Strategic Health Decisions;

We continue to utilize all the sources listed in our original application. In
addition, we have recently been able to access aggregate health care claims data on a very
limited basis and we have been reviewing a research report from the The Advisory Board
Company based in Washington , D.C. called “Stretching the Health Benefits Dollar:
Maximizing Return on Employee Health Spending.” The report highlights 15 best
practices for hospitals to slow the rate of growth of their health care claims. Most of
these strategies involve making changes in benefit design. Kailo is working with
Mercy’s Organizational Development Team and 1t’s Benefits leaders to evaluate the
feasibility of making these changes here.

Addressing At-Risk Populations:

We continue to address at-risk populations primarily through our Kailo for One
counseling service. Benchmarking data suggest for working populations, a high
percentage of health care claims and loss of worker productivity are driven by
psychosocial issues — namely depression and stress. This 15 especially true for pre-
dominantly female workplaces, such as healthcare.

This past year, we expanded our Kailo for One service to include one-on-one
nurse case management for employees and their immediate family members experiencing
chronic illness. Specific conditions such as arthritis, migraines, diabetes, asthma/lung
problems, or fibromyalgia are being targeted based on their high prevalence, significant

costs, and higher levels of treatability.



We also began a 12-month holistic smoking cessation pilot program in April
2005. The intervention is a unique blend of group and individual support with elective
Nicotine Replacement Therapy (NRT). In addition to being a certified nicotine cessation
counselor, the facilitator is a Level III Health Touch practitioner as well as an
experienced holistically trained nurse.

Wellness Efforts for Low-Risk Populations:

From a holistic perspective, social connectedness and purpose and meaning in hie
and work are two primary determinants of health. To that end, Kailo’s efforts to keep
low-risk populations at low-risk continue to center around creating a safe, non-
threatening workplace environment in which employees can explore and experience their
lives from a deeper, more authentic and connected perspective. In addition, we spend a
lot of time providing education and training on how to build and maintain health-
promoting relationships at work and at home.

Steps to Ensure Wellness Initiative will Continue:

Kailo continues to build consensus, demonstrate meaningful outcomes, tend to
customer service, maintain WELCOA standards for Platinum status, integrate with other
organizational initiatives, tie wellness outcomes to Mercy’s business objectives, and
generate revenue to off-set our costs as described in our original application. In addition,
we have formed a multi-disciplinary team with our colleagues in Benefits and
Occupational Health to strengthen our efforts in slowing the growth of health care claims
costs. Finally, Mercy has recently re-aligned Kailo within the organization so that it

reports directly to the Vice President of Organizational Development.



Section Two:

QOutcomes

Section two of the Platinum Award addresses the outcomes that have been demonstrated because
of your organization’s wellness efforts. Please limit your discussion to no more than
approximately one typewritten pages.

¢+ How has your organization’s health promotion programs impacted health
risks?

¢ What financial outcomes have been demonstrated because of your
organization’s wellness efforts?

4+ How has your company’s wellness initiative advanced your organization’s
business objectives?
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Section Two
Outcomes

How Kailo has impacted health risks:

We moved from measuring impact data associated with Kailo every two years, to
every four years due primarily to (1) the inevitable flattening out of trend lines over time
and (2) the significant expense involved in collecting and analyzing the data. Thus, our
next house-wide data collection is slated for December 2005/January 2006 and there are
no new impact data to report since our original Platimum Apphcation with regards to the
overall Kailo program.

On a smaller scale, however, we did conduct a year-long observational study with
61 employees to find out how exposure to a Health At Every Size approach to issues of
weight, exercise, food and health mught impact eating patterns, activity patterns, body
image and emotional well-being. The results of our study showed statistically significant
improvements in eating patterns, activity patterns and emotional well-being (specifically
depression). Slight improvements were also noted in activity patterns (See Attachment
O).

Financial Quicomes

We continue to address depression and assume the by-proxy cost-savings in
health care claims and regained productivity as demonstrated in our 2002 depression

study (see Attachment D).

Business Quicomes

Kailo continues to play a major role in increasing employee engagement as

measured annually by the Gallup Q12™ assessment (see Attachment E).



Section Three:

Lessons Learned

The third section of the Platinum Update should provide the reviewer with the practical, real life
lessons learned in the trenches of worksite wellness based on your experience over the past three
yeats. Specifically, the most important learning opportunities should be articulated in this
section. In addition, your recommendations for other practitioners in the field of health
promotion should also be presented. Pleasc limit your discussion to approximately two
typewritten pages.
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Section Three:

Lessons Learned

The “Lessons Learned” in our initial Platinum Application still definitely apply to my

health promotion practice. But I have added a couple more to the list:

1.

It’s no surprise to anyone who has ever tried something new - going against the
grain of conventional wisdom and encountering resistance go hand in hand. In
practicing Holistic Health Promotion in a worksite we have certainly had our fair
share of resistance from the outside as well as within our organization. Learning
how to “honor the resistance” — a concept | learned a few years back at The Stone
Center at Wellesley College — has been tremendously helpful to me. Honoring
the resistance for me means being able to {1} not take it personally; (2) allow
myself some time to vent but then move beyond the surface of the resistance in
search of the deeper message, and (3) re-frame the resistance as a gift — an
opportunity to build an even stronger program in the future. Over the years, I've
collected countless examples of how Kailo has significantly improved as a direct
result of following this process.

Another concept I love from The Stone Center is called “invisible work.”
Invisible work is defined as all the intentional and unintentional effort put forth in
building and maintaining positive relationships. I have come to believe much of
the work we do as health promoters is indeed, invisible. But we should not
confuse invisible with inconsequential. Quite the contrary. 1 have learned it is
precisely the invisible work of creating authentic connections within the

workplace that is ultimately responsible for the long-term success of Kailo at



Mercy. You can have the best worksite health promotion program in the world

and if your customers do not feel connected to you or your program, it won’t

matter.

Recommendations for Other Practitioners

There is a tremendous amount of pressure on worksite health promotion
practitioners to reduce employer-paid health care costs. Unfortunately, the
rapidly rising costs of health care combined with an aging workforce are two
factors at the root of this overwhelming issue over which no worksite wellness
program on the planet has control. It is important to be as educated as
possible about what’s truly driving our employees’ health care utilization,
what practical strategies haven been proven to be effective at addressing them;
and most importantly, what outcomes can organizational leaders realistically
expect from our efforts. Becoming experts in this area protects us from setting
ourselves up for failure by promising more than we can deliver.
When making decisions about where to spend precious worksite wellness
budget dollars, consider using the “golden triangle” criteria of prevalent,
costly, and highly treatable. As practitioners, we focus most of our efforts on
attempting to reduce risk factors and/or change lifestyle behaviors that we
believe are prevalent and costly, however, we rarely consider the odds of
actually reducing those risk factors or changing those behaviors long term. In
choosing to spend our resources in this way, we set ourselves up for failure by
trying to change the toughest, most resistant health issues while virtually

ignoring the low-hanging fruit. The odds of long-term weight loss are 5%.



The odds of exercise adherence — about 15%. Smoking cessation? 10%. By
contrast, the success rate of treating depression — which is prevalent and
perhaps the most costly risk factor in the workplace - is over 80%. Granted,
addressing mental health at work can be more difficult due to stigma, but it is
definitely doable and in the end, we will greatly increase our odds at being

able to show more meaningful outcomes for our efforts.



Vision for Health in The New Millennium

The final section of this Platinum Update requires that the developers provide and articulate
the vision for health in the new millennium. Please limit your discussion to approximately
two typewritten pages.

Specifically, this vision must incorporate the following elements:
¢ A short statement that accurately captures the organization’s intent for
protecting employee heaith and well-being and at the same time advancing

business objectives.

¢ The resources that will be allocated to systematically accomplish the proposed
objcctives.

4 The outcomes that will be achieved and how the company will declare victory
in this next phase of their worksite wellness initiative.
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