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General Information

WELLWORKPLACE
Silver ADDlicarion

Btsic Infotmation

Name of Organization: Ma-\tor Corporation

Address of 0rganization: -

Council Affiliation: N/A

Contact P€rson: K-ristin Wehner

Title: Wellness Program Director

Work Telephone: .

Fax Number:

E-Mail Address:

Alternate Contact: Kathy A. Knudsen, Account Manager,

Parent Organization: Not Applicable

Number ofSites Covered by this Application: Three product development
operations located in the United States

Number ofEmployees Covered by this Application: 2065

Nature ofBusiness or Industry: Manufacturing & Technology

Name ofCEO: Paul Tufano, President and ChiefExecutive Officer

Date of Application: December 19, 2003



Preface: Narrative

Maxtor Corporation is one of the world's largest suppliers of hard disk drive storage

products and solutions to global PC manufacturers, corporations and individuals. Maxtor has

thrce product groups. Each goup provides hard disk drive-based products and solutions to

Ma,'(tor's core maxket segnents that include personal and entertaitment, small of6ce and home

of6ce, mid-sized business aad enterprise. From the deslctop, to the enterprise, to consumer

electronics, Maxtor is committed to customer satisfaction. This commitrnent, along with their

focus on innovation in technologr and quality in design, provide the foundation for their success.

Founded in 1982, Maxtor has brought together an expedenced visionary executive team,

enabling the company to become one of the most agile in the industry. In April 2001, Maxtor

acquired Quantum HDD to create ot1e of the largest hard disk drive companies in the world. In

September 2001, Maxtor acquired MMC Technology, lnc.. allowing the company to.vi-rtically

integrate and marNfaqlure media used in its hard disk drives. Tlese shategic acquisitions give

Maxtor the agility and global resouces o.|...ury to provide a full line of consumer, personal

and enterprise storage solutions.

Traded on the NYSE under the IVD(O symbol, Martor had fiscal year 2002 revenues of

$3.8 billion. Maxtor is headquartered in Milpitas, California with product development

operations in l-olgmont, Colorado and Shrewsbury, Massachusefts. The company also has

numerous sales and service facilities located throughout the world. Maxtor emplols a worldwide

workforce of approrimately 12,500.

Maxtor's Vision Statement is "Stolage is a tey enabler for many of the next generation

technolog/ products. Mqxtor is a stolage industry leader. " It's mission is "To strengthen ond

grow our leadership position by proidi g stolage products aooss a range of market segments,

including hard disk drives, storage systems, high-paformance servers and consumer

electronics."



The Welllless Progran at Maxtor has evolved over the years. From 1982 to 2000 priorto

both acqlisitions, the majority ofthe US employee population was based in Ipngmont, Colorado

(-1200), with some employees in Milpitas, Califomia (-400). There was not a formal "wellness

program," but a haadful ofhealth and fitness initiatives were offercd as paf,t of Ma-xtor's Quality

of Work Life Program (QM). These initiatives included periodic health infomation, on-site

massage serices, ftee flu shots, a small annual health fair, and a contract with the commercial

filness cmtet, 24 Hour Fllrars, for discounted corpomte membeNhips.

lo 2000, Martor made plans to move all of their Longmont employees that werc spread

across multiple locations into one centralized building. As part of the relovation, senior

management wanted to include an on-site fitness center for their employees. They formed a

seven-member Fitness Committee comprised of predominately senior level management to

tackle this possibility. In May of 2000,-Mar-lor hired HEALTHBREAK, a worksite ryelloes!

management compaqy, to provide consulting services to guide them in this decision.

HEALTHBREAK provided cost alld space requirernent proj€ctions as well as conducted an

employee survey to determitre irterest and feasibility. Ali indications proved positive and

resulted in the inclusion of an onsite fitness facility when the building opened in early 2001.

HEALTHBREAK was awarded the management contract to staffthe fitness center in Longnont,

to champion t}le existing initiatives, as well as implernent other behavior change programs,

incentive challenges and health education semlnars.

A formal Wellaess Comnittee was formed in the fall of 2001. Through this Committee,

the vision ard mission for the program was developed which reads: "The M.Lrtor Wellness

Program is dedicated to developing a culture which enco lages heahhy lifestyle choices and

attitudes that beneJit our employees and families, while establishillg Maxtot' as ax industty

Ieadet in worksite hedlth promotion."



The acquisitions of Quantum HDD and MMC Technology, Inc. across 2001, not only

significantly increased Martor's employee population, but also resulted in the acquisition of

Quantum's existing wellness prograur which included health serninars, screenings ald fihess

facilities at the Milipitas and Massachutes locations. Baysport, another corpomte fitness center

management company, administered these services. hdependent serqices wete maintained

across 2001 and in 2002 the overall diection for Maxtor's Welhess Program was awarded to

HEAITHBREAK, with maragement of the respective fitness centers staying widr the original

maDagement comparies.

Curently the Wellness Program, including the fitness centers, fall within Maxtor's

Quality Work Life Prcgram. Since QWL brings many benefits to Maj.tor €mployees to enllance

their work life, it is fitthg that the Vy'ellness Program is an extension of that effort. QWL falls

within the management of the human rosourcgs deparbnent, and a hlrman resource manager

appointed is to ovqse-e tlle HEALTHBREAK and Balfpolt contracts and serve as the liaison for

lhe overall Wellness Program.

HEALTHBREAK, with tremendous partnership fiom Baysport. has worked hard to

sheamline the pre-acquisition offeri[gs at all duge primary locations as well as add many new

components. The curent functions ofthe Wellness Prograrn include but are not limited to:

', Develop an aurual plan with associated budget for the Wellness Progarn
; All wellness communicatioas, including: a quafierly newsletter, web-site, and marketing

ofall programs and events
r' Coordinat€ the Maxtor Welhess Committee atrd facilitate montl y cormittee meetings
z Provide professional staffing at all fitness centers
z Maintain records tracking all fitness and wellness programs, including participation
r' knplement all-company behavior change programs, incentive programs, health

screenings, health fairs, and sponsored events
'/ Evaluate and report on all prcgrams, services, and budget
r' Assist Maxtor management with yearly goal setting for fihess and wellness progrcms
r' Provide on-going communication and guidance to Ma-{tor for complete integration of

fitness facility and wellness progams into overall colporate cultule
/ Prcvide an elld of year report sunrmarizing the fitness and wellness programs and their

impact, including recommendations for the future


