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General Information

WELL WORKPLACE

Platinum Application

Background Information

1. How long has your health promotion initiative been in place?

Eleven vears. The initiative began in 1992

2. How are your wellness programs paid for?

Through the Wellness budget and program cost center.

3. Opverall, how have participation rates in your wellness program changed over
the past two years?

Program participation rates have steadily increased since the inception of the

program. with the exception of 09/11/01 through part of 2002.

4. What department is your wellness program located in?

Health Care Services. Human Resources.

5. What are the organization’s annual health care costs?

2002 annual medical health care costs were approximately $200 million

6. What type of industry best classifies your organization?

Financial services industry

7. What is the approximate annual budget of your current wellness initiative—
including salaries?
$350.000

8. For what reason did your organization start a wellness initiative.

To invest in the health and well-being of Merrill Lynch emplovees
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Q.

Section One:

Business Context and Background




Section One:

Business Context and Background

Section one of this application addresses the historical context and organizational background of
the Platinum applicant. The required elements of this section appear below. Please limit the
discussion to no more than eight typewritten pages.

¢ Please outline the history and evolution of the organization

¢ Please articulate the corporate Vision/Mission statement(s)

4 Please include an Organizational Chart

¢ Please describe the distinctive services and traits of your organization

¢ Please provide an overview of the present competitive position of your organization within
your industry

¢ Please list the core values of your organization (e.g. What does the organization stand for?
and What is the organization known for?)

¢ Please briefly discuss the types of challenges that your organization faces in its present
business environment

Please provide a demographic overview of your organization’s workforce



L. History and Evolution of the Merrill Lynch Organization

Merrill Lynch is a leading global financial management and advisory company with a presence
in 36 countries across six continents. Merrill Lynch serves the needs of both individual and
institutional clients with a diverse range of financial services and capabilities. The company
offers its products and services to individual investors, businesses of all sizes, governments and
governmental agencies as well as financial institutions.

Merrill Lynch (ML) draws on a rich heritage to create a world leader renowned for pioneering
new concepts in financial services. In 1907, company co-founder Charles E. Merrill, just atrived
in New York City to work for a textile company, met Edmund C. Lynch at the 23™ Street
YMCA. Lynch was looking for someone to share his boardinghouse room and an enduring
partnership began. In 1909, Merrill moved to Burr & Company, a commercial paper dealer for
which he started a bond department. As his activities prospered, he persuaded Lynch to join
him. In January 1914, Merrill started his own firm, Charles E. Mermill & Co. Again, he
convinced Lynch to team with him. A co-partnership agreement was signed in July, though it
took another 16 months before the firm was changed into Merrill, Lynch & Co. In 1938, out of
respect to his deceased partner, Merrill decided to drop the comma from Merrill, Lynch & Co.,
and created the name of the modern firm, Merrill Lynch.

Charles E. Merrill was famed for “bringing Wall Street to Main Street” and Merrill Lynch retains
a strong emphasis on the individual investor. Merrill Lynch today goes well beyond individual
financial planning to provide a diverse range of financial services to individual investors,
corporations, institutions and governments. Among these financial services are: securities
underwriting, frading and brokering, investment banking and advisory services, trading of
foreign exchange, commodities and derivatives, banking and lending, insurance and research.
ML today represents the strength derived from almost 100 years of experience, with a workforce
of 50,000 men and women.

II. Corporate Mission/Vision

The fundamental values and corporate mission of Merrill Lynch are encompassed in Five
Principles: Client Focus, Respect for the Individual, Teamwork, Responsible Citizenship and
Integrity. These Principles are the foundation for our actions as leaders, colleagues, employees
and citizens. Qur commitment to guide our individual and organizational conduct by these
Principles helps us in achieving status as one world-class company. As with any framework, the
Principles—while rooted in history and tradition—are evolving with our business. As observed
by E. Stanley O’Neal, ML Chairman & CEOQ, in the 2002 Annual Report: “More than reacting to
a changing world, we are committed to leading change — setting new standards for the industry,
creating a more disciplined, agile and accountable culture, and generating sustained, meaningful
value for clients, shareholders and employees, now and in the future.” (Annual Report, March 4,
2003)

What follows is an articulation of the ML Principles in everyday terms, developed with the input
of Merrill Lynch employees from a cross-section of levels and jobs. Merrill Lynch Principles in
Action guidelines are intended to help create a positive open work environment based on our
values. The Merrill Lynch Principles can be found posted in Merrill Lynch offices worldwide.
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1} Client Focus: The client is the driving force behind what we do.

At Merrill Lynch our goal is to act in ways that help us to:

Understand the client by anticipating and responding to client needs.

Fulfill client expectations without compromising the integrity of Merrill Lynch.

Provide value-added advice and guidance by analyzing client needs and resolving issues.
Provide the broadest range and highest quality of products and services, which are easy
for clients to use.

Develop and maintain long-term relationships by actively listening to client feedback in
order to build trust and loyalty.

Offer personal and individual service.

Use the company's technology to best serve the changing needs of clients.

Through teamwork, leverage our capabilities and resources to fully meet the needs of our
clients.

2) Respect for the Individual: We respect the dignity of each individual, whether an employee,

shareholder, client, or member of the general public.

At Merrill Lynch our goal is to act in ways that help us to:

Treat everyone, regardless of level or circumstance, with dignity and respect.
Demonstrate sensitivity to work loads and support an appropriate balance between work
and personal life.

Support an environment where people of different backgrounds can reach their fullest
potential with equal access to opportunities.

Foster an environment where trust and openness are the norms by arguing positions fairly
and objectively and valuing contrary opinions.

Strive to understand others and actively listen to their concerns and perceptions.

Take time to explain issues and answer questions. Collaboratively resolve problems in a
way that is respectful toward individuals.

3) Teamwork: We strive for seamless integration of services. In the client's eyes, there is only
one Mervill Lynch.

At Merrill Lynch our goal is to act in ways that help us to:

Communicate and share information candidly and openly with each other.

Cooperate and collaborate within and across workgroups and teams.

Value individual differences in style, perspective and background.

Share successes and failures so we can learn from each other to enhance group results.
Take on responsibility for helping others by being dependable, reliable and contributing
fully to the team.

Recognize and reward individual and team accomplishments.

Participate in setting and communicating goals, objectives and standards.

Forge relationships with colleagues based on trust and respect, regardless of level.
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4) Responsible Citizenship: We seek fo improve the quality of life in the communities where our
employees live and work.

At Merrill Lynch our goal is to act in ways that help us to:

e Recognize, follow, and respect all customs, norms and laws where Merrill Lynch
conducts business.

« Foster an atmosphere that supports and encourages community involvement.

« Contribute time, talent and resources to make a difference in the lives of others.

« Behave responsibly toward our environment.

5) Integrity: No one’s personal bottom line is more important than the reputation of our
company.

» At Merrill Lynch our goal is to act in ways that help us to: Exemplify the highest
standards of personal and professional ethics in all aspects of our business.

» Be honest and open at all times.

o Stand up for one's convictions as well as accepting responsibility for one's own mistakes.

e Comply fully with the letter and spirit of the laws, rules and practices that govern Merrill
Lynch around the world.

+ Demonstrate consistency between one's words and actions.

[II. Organizational Chart
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IV. Distinctive Services and Traits of your Organization

Merrill Lynch has been characterized as a fast-paced, leading edge company with a strong
emphasis on sophisticated technology, creative thinking and innovative products and services.
Functionally, the business is organized into three interrelated groups that provide distinctive
products and services, as described below.

1) Global Markets and Investment Banking Group (GMI)

The Global Markets and Investment Banking unit is a global underwriter and market maker
of debt and equity securities and a leading strategic advisor to corporations, institutions, and
governments worldwide. GMI encompasses Merrill Lynch’s institutional securities and
advisory businesses, capitalizing on the firm’s worldwide presence and resources, market
intelligence, product innovation and leading positions in the capital markets, with a focus on
delivering value-added advisory services and complete solutions to clients.

2) Global Private Client Group (GPC)

Global Private Client (GPC) provides advice-based wealth management services and
products through 13,300 Financial Advisors in 650 offices around the world. Nearly two-
thirds of GPC’s client assets come from relationships with investable assets of $1 million or
more with Merrill Lynch. Critical to Merrill Lynch’s success is developing a personal
relationship with each client. GPC offers a broad range of products and services, and
provides access to investing and wealth-building tools, from both proprietary and third-party
sources. Account and fee structures are aligned with each client’s specific requirements.

3) Merrill Lynch Investment Managers (MEIM)

In the investment management business, Merrill Lynch manages financial assets with a
comprehensive array of money management products that have delivered consistently strong
performance. MLIM is one of the largest investment managers in the world, with
approximately $471 billion of client assets under management. The division offers a wide
range of investment capabilities including equity, fixed income, cash management, indexed
and enhanced index products to individnal and institutional investors. MLIM’s expertise is
provided through a vartety of investment vehicles such as mutual funds, privately managed
accounts and institutional separate accounts.

V. Competitive Position within Industry

With private client assets of approximately $1.1 trillion, Merrill Lynch is the industry leader in
planning-based financial advice and management for individuals and small businesses. As an
investment bank, it is a top global underwriter of debt and equity securities and a leading
strategic advisor to corporations, governments, institutions and individuals worldwide. Through
ML Investment Managers, the company operates one of the world's largest mutual fund groups.

Merrill Lynch has garnered many awards reflecting its preeminent position in the financial
services industry. Among these are:
» Top U.S. Wealth Manager in 2003 (Barron's)
» Top Full-Service Brokerage Firm in 2003 (Smart Money)
* Equity House and Equity-Linked House of the Year (/nternational Financing Review,
2002)



In addition, a 2003 survey of 9,000 undergraduates at 86 [.S. universities ranked ML ninth —
the highest ranking for a financial services company-- among companies the students said
they most wanted to work for (Universum Communications, 2003)

V1. List the Core Values of your Organization: What does the Organization stand for? What
is the Organization known for?

The core values of Merrill Lynch are most directly encompassed in the Five Principles: Client
Focus, Respect for the Individual, Teamwork, Responsible Citizenship and Integrity. As noted
on pages 3-4, these Principles guide the individual and organizational conduct to help Merrill
Lynch achieve status as a world-class company

In addition to its reputation as a worldwide leader in the financial services industry, Merrill
Lynch is also recognized for its progressive employee policies. The success of these policies is
reflected by the many awards ML has received in recognition of the company’s supportive work
environment and its reputation as a desirable place to work. Among recent awards are:

¢ Family-Friendly Employer of the Year Award
Work Options Group, May 2001

e One of the Best Companies for Working Families
Ranked #3 in the Large Companies category
Colorado Parents Magazine, November 2001

e One of the Top 50 Companies for Hispanic Women
Named to the "Top 50" list for four consecutive years
Latina Style Magazine, July 2003

¢ Champion Of Adoption
National Adoption Center, June 2001

¢ One of the 100 Best (Top 10) Companies for Working Mothers
Named to the "100 Best" list for six consecutive years
Working Mother Magazine, October 2001

The policies and programs that have been initiated by ML in support of a desirable and
progressive work environment can be categorized in five areas: 1) work-life balance, 2)
diversity, 3) career development, 4) environmental safety and 5) health. These five components
of the ML work environment are summarized below.

1) Work-Life Balance

Merrill Lynch believes a flexible and supportive approach to individuals and families through
adoption of policies that support a balance between the demands of work and life outside of the
workplace is an important component of a psychologically healthy workplace.

A. Child and Elder Care Assistance

(i) Support of Childcare Policies: Merrill Lynch is committed to improving the quality of
childcare, not only for its employees but also for the community at large. Merrill Lynch is a
founding member of Corporate Voices for Working Families, a group of companies who have
formed a coalition to educate and influence government about the issues of childcare and early

fy



education in the U.S. Merrill Lynch is also working with the NOW Legal Defense and
Education Fund on their three-year campaign to improve childcare in the U.S.

(ii) Support for Childcare/Eldercare through Family Care Associations: A key component of
Merrill Lynch’s work/life strategy is the Back-up Childcare program, which was expanded in
2001 using an innovative approach that benefits our employees and the communities in which
they live. Merrill Lynch has taken the lead with other employers in forming "Family Care
Associations". Through membership in this Association, Merrill Lynch employees can take
advantage of back-up care for sick and well children and resource and referral services.

(iii) Support of Childcare through “Bright Horizons”: Merrill Lynch has joined the Network
Access program, which provides employees access to affordable back-up care and priority access
to Bright Horizons centers across the nation. Merrill Lynch has priority access to a network of
over 150 Bright Horizons Family Solutions childcare centers nationwide through the Network
Access Program. Children of employees receive priority enrollment for full-time, part-time, and
back-up childcare services, on a space available basis, at any Bright Horizons center
participating in the Network Access Program for only $15 per day.

B. Alternative Work Arrangements
Flexible work arrangements offer alternatives to when, where and how work gets done.
Evidence suggests that increased job flexibility translates into increased job satisfaction,
employee commitment and productivity. ML believes that the appropriate use of flexible work
arrangements contributes to psychological health and productivity by helping individuals balance
their lives. Rethinking the way work gets done and helping employees balance their multiple
commitments to work, family, education and community affects how productive we arec as a
company, how effectively we can respond to the rapidly changing needs of our clients and how
our employees feel about the company. ML offers a wide range of flexible work arrangements:
o Telework (also known as Telecommuting): working at home or at an off-site location
for part of the workweek (one to four days).
o (Compressed Workweek. completing a standard full-time week in fewer than five
days; for example, getting 100% of two weeks of work into nine longer days.
o Flexible Hours: varying the start and stop of the standard work day to earlier or later.
o Part Time Hourly: working less than half of a biweekly schedule (i.e., a total of four
days or less out of ten days).
s Limited Hour: working at least half of a normal biweekly schedule (i.e., during a two-
week period, these employees work a total of five or more days).
o Job Sharing: dividing the responsibilities and hours of one job between two Part
Time or Limited Hour employees.

C. Leaves of Absence

Merrill Lynch's paid childcare, paid/unpaid illness and unpaid family leave policies exceed
FMLA requirements. These policies help employees lead more balanced lives by providing
sufficient time for family, health, and personal commitments. Merrill Lynch offers Childcare
Leave for primary and non-primary caretaker, adoption leave, and unpaid personal leaves. ML
also provides full pay and benefits to employees on military leave.

D. Drug Free Families Website

Created by The Partnership for a Drug Free America and sponsored by Merrill Lynch on the
company’s intranet, employees can access this site to educate themselves about drugs, how to
talk to their children about drugs and other fopics related to keeping families drug free.



