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General lnformation

WELLWORJGLACE
Pldtinum ADDlicatiotr

B ackg r o u nd I nfo nnatio n

1. How long has your health promotion initiative been in place?

Eleven vears. The rnitiative beean in 1992

2. How are your wellness programs paid for?

Through the Wellness budget and proqram cost center.

3. Overall, how have participation rates in your wellness program changed over
the past two years?

Program participation rates have steadilv increased since the inception of the
prosram. with the exception of09/11/01 thoush part of2002.

4. What department is your wellness program located in?

Health Care Services. Human Resources.

5. What are the organization's annual health care costs?

2002 annual medical health care costs were approximatelv $200 million

6. What type of industry best classifies your organization?

Financial serwices industry

7. What is the approximate annual budget ofyour current wellness initiative-
inch rdino qalrr ies?

$350,000

8. For what reason did your organization start a wellness initiative.

To invest in the health and well-beine of Merrill Lrnch emplovees
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Section One:

Business Context and Background

Section one ofthis application ad&esses the historical context and organizational background of
the Platinum applicant. The required elements of this section appear below. Please limit the
discussion to no morc than eight typewritten pages.

t Please outline the history and evolution of the organization

a Please articulate the corporate VisionMission statement(s)

I Please include an Organizational Chart

I Please describe the distinctive sewices and haits of your organization

I Please provide an overview of the present compgtitive position of your organization within
voul industrv

a Please list the core values ofyour organization (e.g. What does the orgaaization stand for?
and What is the organization known for?)

\- r Please briefly discuss the types of challenges that your organization faces in its present
business environment

Please provide a demographic ovewiew of your organization's workforce



I. Historv and E olution ofthe Metill Lynch Orea izatiort

Merrill Lynch is a leadilg global financial management and advisory company with a presence
in 36 countries across six continents. Merrill Llalch serves the needs ofboth individual and
institutional clients with a diverse range of financial services and capabilities. The company
offers its products and services to individual investo$, businesses ofall sizes, govemments and
govemmental agencies as well as financial institutions.

Menill Lynch (ML) draws on a dch heritage to create a world leader renowned for pionee ng
new concepts in financial services. In 1907, company co-founder Charles E. Merrill, just anived
in New York City to work for a textile company, met Edmund C. Lynch at the 23' Street
YMCA. L1'nch was looking for someone to share his boardinghouse room aad an enduring
paltnership began. In 1909, Merill moyed to Burr & Compan% a commercial paper dealer for
which he started a bond department. As his activities prospered, he persuaded Llarch to join
him. In January 1914, Merrill started his own firm, Charles E. Merrill &Co. Again, he
convinced L),nch to team with him. A co-partnership agreement was signed in July, though it
took another 16 months before the firm was changed illto Melfill, L]nch & Co. In 1938,outof
respect to his deceased partner, Merrill decided to drop the comma ftom Merrill, Lynch & Co.,
and created the name of the modem frm, Merrill L1,nch.

Charles E. Merrill was famed for "bringing Wall Stueet to Mdn Steet" and Merrill L),nch retains
a shong emphasis on the individual investor. Merill L)'nch today goes well beyond individual
financial plandng to provide a diverse range offinancial seryices to individual investors,
corporations, institutions and govemments. Among these financial seryices are: securities
underwriting, trading and brokering, investrnent banking and advisory services, hading of
forcign exchange, commodities and derivatives, banking and lending, insurance and reseatch.
ML today represents the stength derived from almost 100 years of experience, with a workforce
of50,000 men and women.

ll. C orpo rate Mission/Vis ion

The fundamental values and colpomte mission of Merrill L;,nch are encompassed in Five
Principles: Client Focus, Respect for the Individual, Teamwork, Responsible Citizenship and
Integrity. These Principles are the foundation for our actions as leaders, colleagues, employees
and citizens. Our commitment to guide our individual and organizational conduct by these
Principles helps us in achieving status as one world-class company. As with any ftamework, the
Principles-while rooted in history ard hadition are evolving with our business. As observed
by E. Stanley O'Neal, ML Chaiman & CEO, in the 2002 Amual Rq)ort: "More than rcacting to
a charging worl4 we are corr,milted to leadizg chaage setting new stardards for the industry,
ueating a more disciplined, agile and accountable culhre, and generating sustained, meaningful
value for clients, shareholders aad employees, now and in the futue." (Annual Report, March 4,
2003)

What follows is an articulation of the ML Principles in everyday terms, developed with the input
of Menill Lynch employees from a cross-section of levels and jobs. llL{erri'll Ltnch Pinciples in
Action g)idelirles arc intended to help create a positive open work environment based on our
values. The Merrill Lynch Principles can be found posted in Merrill Llnch offices worldwide.



1) Cllent Focls: The client is the &tuing force behind what we do.

\_ At Menill Lynch our goal is to act in ways that help us to:
o Understand the client by anticipating and respondi[g to client needs.
. Fulfill client expectations without comprcmising the integrity of Merrill Lynch.
. Provide value-added advice and guidarce by analyzing client needs ard resolving issues.
. Provide the broadest range and highest quality ofproducts and services, which are easy

for clients to use.
r Develop and maintain long{erm relationships by actively listening to client feedback in

order to build trust and loyalty.
. Offer persolal and individual service.
. Use the company's technology to best serve the changing needs of clients.
. Thrcugh teamwork, leverage our capabilities and resources to fully meet the needs of our

clients.

2) Respect for the Individual: We respect the dignity ofeach individual, whether an employee,
shareholder, client, or member ofthe geneml public.

At Merill Llnch our goal is to act in wa)s that help us to:

. Treat everyone, regardless of level or circumstance, with dignity ard rcspect.

. Demonstrate sensitivity to work loads and suppofi al1 appropriate balance between work
and personal life.

. Support an environment where people of different backgrounds can reach their fullest
potential with equal access to opportunities.

. Foster ar environment where tust and openness are the noms by arguing positions fairly
and objectively and r aluirg contrary opinions.

. Strive to understand others and actively listen to their concems and perceptions.

. Take time to explain issues and answer questions. Collabofatively resolve problems in a
way that is respectful toward individuals.

3) Teamwork; We stri)e for seatuless integration of services. In the client's eyes, therc is only
one Merrill Lynch.

At Merrill Lynch our goal is to act in ways that help us to:

. Corffnunicate and sharc infomation candidly and openly with each other.

. Cooperate and collaborate within and across workgroups and teams.

. Value individual differences ir style, perspective and background.

. Share successes and failures so we car leam from each other to enhance group results.

. Take on responsibility for helping others by being dependable, reliable and contributing
fully to the team.

. Recognize and rcward individual and team accomplishments.

. Participate in sefting and communicating goals, objectives and standards

. Forge relationships with colleagues based on trust and respect, regardless oflevel.



l) ResDonsible CitizenshiD. We seek to impro|e the quality oflife in the commuhities vherc out
employees li,e and work.

At Merill L)'nch our goal is to act in ways that help us to:

. Recognize, follow, ard respect all customs, norms and laws where Menill Lynch
conducts business.

. Foster an atmosphere that supports and encourages community involvement.

. Contribute time, ta.lent and resources to make a difference in the lives of others.

. Behave responsibly toward our environment.

5) Inte$it\: No orLe's pelsonal bottom line is morc impofiant thdn the rcputation ofour
comPany.

. At Menill Lpch our goal is to act in ways that help us to: Exemplify the highest
standards ofpersonal and professional ethics in all aspects ofow business.

. Be honest and open al all times.

. Stand up for one's convictions as well as accepting responsibility for one's own mistakes.

. Comply firlly with the letter and spirit ofthe laws, rules and practices that govem Merrill
Lynch around the world.

. Demonstrate consistency beftveen one's words and actions.

Orsanizational Chart

Sue Duncan
Health and Productiviry Mgmt.

Chaiman and CEO
Stan O'Neal

Senior Vice President
Human Resources

Terry Kassel

Global Compensation &
Benefits

Peter Stingi

Donald Gemson, M.D.
Medical Director

Irene Lovitz, Psy.D.
Dhector, EAP

Royanna Conmisso, R.N.
Health Care Services

Manager of Medicai Servic€s

Jeanette Fuente
Manager, Corporate Wellness

Maudene Nelson, R,D.
iDart  t ime)

Silvia Montero Philippe Krummer
Part time Assistant



IV. Distinctive Services dnd Truits oftoat Oruanization

Merill Llmch has been characterized as a fast-paced, leading edge company with a stong
emphasis on sophisticated tecbnology, creative thinking and innovative products and services.
Functionally, the busin€ss is organized into three interelated groups that Fovide distinctiye
products and services, as described below.

1) Global Markets and Investment Bankins Group (GNtr)
The Global Markets and Investment Banking unit is a global underwriter and market maker
ofdebt and equity securities and a leading strategic advisor to corpomtions, institutions, and
govemments worldwide. GMI encompasses Merrill L)'nch's institutioml securities and
advisory businesses, capitalizing on the fiIm's worldwide presence and resouces, market
intelligence, product innovation and leading positions in the capital markets, with a focus on
deliveri[g value-added advisory services and complete solutions to clients.

2) Global Private Client Group (GPC)
Clobal Private Client (GPC) provides advice-based wealth management services and
products through 13,300 Financial Advisors in 650 offices around the world. Nearly two-
thirds ofGPC's client assets come from relationships with investable assets of$1 million or
more with Merrill Lynch. Critical to Merrill L;.nch's success is developing a personal
relationship with each client. GPC offers a broad range of products and services, and
provides access to investing and wealth-building tools, ftom both Foprietary and third-party
soulces. Account and fee stuctues are aligned with each client's spgcific requiremgnts.

3) Merrill Lynch Investment Manaeers (MLIM)
In the investment management business, Merill Lynch manages financial assets with a
comprehensive anay of money management products that have delivered consistently strong
performance. MLIM is one of the largest investment maragers in the world, with
approximately $471 billion ofclient assets under management. The division offers a wide
range ofinvestment capabilities including equity, fixed income, cash management, indexed
and enhanced index products to individual and institutional investors. MLIM's expertise is
provided through a vaiety ofinvestment vehicles such as mutual funds, privately managed
accoults and institutional sepamte accounts.

y. Cornpetitite Positioa within Indust|

With private client assets of approximately $ I . I trillion, Merrill Lynch is the industry leader in
planning-based financial advice and management for individuals and small businesses. As an
investment banL, it is a top global underwriter of debt and equity securities and a leading
shategic advisor to corpomtions, govemments, institutions and individuals worldwide, Through
ML Inyestment Managers, the company operates olre of the world's largest mutual fund goups.

Merrill Ly,nch has gamered many awards reflecting its preeminent position in the financial
services industry. Among these are:

. Top U.S. Wealth Manager in 20n3 (Barton's)

. Top Full-Service Brokerage Firm in 2003 (Smart Mone)

. Equity House and Equity-Linked House of the Year (Irle,'l? atiotlal Fina ci g Reyielt,
2002)



In addition, a 2003 survey of 9,000 undergraduates at 86 U.S. uniyersities ranted ML ninth
the highest ranking for a financial services company-- among companies the students said
they most wanted to work for (Universum Communications, 2003)

VI. Li.st the Core Vqlues ofvour Orsanization: ,yhat does the Oryafizstioa stand fot? Whdt
is the Owanization known for?

The core values of Merrill L)'nch are most directly encompassed in the Fiye Principles: Crert
Focus, Respect for the Individual, Teamwork, Responsible Citizenship and Integriq,. As noted
on pages 3-4, these Principles guide the individual and organizational conduct to help Merrill
Llnch achieve status as a world-class company

In addition to its reputation as a worldwide leader ir the financial sewices industry, Merrill
Lynch is also recognized for its progressive employee policies. The success ofthese policies is
reflected by the many awards ML has received in recognition ofthe company's supportive work
environment and its rcputation as a dosirable place to work. Among recent awards are:

. Family-Friendly Employer of the Year Award
Work Optio s Group, May 2001

. One of the Best Companies for Working Families
Ronked #3 in the Larye Componies category
Colorado Parents Magazize, November 200 I

. One of the Top 50 Companies for llispanic Wometr
, Named to the "Top 50" list for four consecutive years

Latina Style Magazine, July 2003
o Champion OfAdoption

National Adoption Center, June 2001
. One ofthe 100 Best Cfop l0) Companies for Working Mothers

Nd red to the " 100 Best" Iist fot sk consecutive years
Wo*ing Mother Magazine, October 2001

The policies and programs that have been initiated by ML in support of a desirable and
progressive work environment can be categorized in five areas: l) workJife balance, 2)
dive$ify, 3) career development, 4) environmental safety and 5) bealth. These five components
of the ML work environment are summafized below.

1) Work-Life Balance

Merrill Llnch believes a flexible and suppodive approach to individuals and families through
adoption ofpolicies that support a balance between the demands of work and life outside ofthe
workplace is an important componetrt of a psychologically healthy workplace.

A. Child and Elder Care Assistance
(i) SuBpqa debddaag Palqi9q: Menill Llalch is committed to improving the quality of
childcare, not only for its employees but also for the community at large. Merrill Lynch is a

1 founding member of Cotporate Yoices for ll/orking Fan i/les, a group of companies who have
formed a coalition to educate and influence govemment about the issues of childcare and early



education in the U.S. Menill Lynch is also working with the NOW Legal Defense and
Education Fund on their three-year campaign to imprcve childcare in the U.S.
(ii) Support for Childcare/Eldercare throueh Family Care Associations: A key component of
Menill Lynch's worMife strategy is the Back-up Childcare program, which was expanded in
2001 using ar innovatiye approach that benefits our employees and the conmunities ill which
they live. Merill Llarch has taken the lead with other employers in forming "Family Care
Associations". Through membership in this Association, Menill Llarch employees can take
advantage ofback-up care for sick and well children and resource and refenal services.
(iii) Support ofchildcare thou$ "r Merrill L],nch hasjoined the Netwo*
Access program, which provides employees access to affordable back-up care and priority access
to B ght Horizons centers across thg nation. Merill Lyrch has priority access to a network of
over 150 Bright Horizons Family Solutions childcare centers nationwide thrcugh the Network
Access Prcgram. Children of employees receive prioriry enrollment for full-time, part-time, ard
back-up childcare services, on a space available basis, at any Bdght Horizons center
participating in the Network Access Prognm for only $15 per day.

B. Altematite Work Arrongements
Flexible work arrangements offer altematives to when, wherc and how work gets done.
Evidence suggests that increasedjob flexibility hanslates into increasedjob satisfaction,
employee commitrnent and Foductivity. ML believes that the appropriate use of flexible work
anargements contributes to psychological health and productivity by helping individuals balance
their lives. Rethinking the way work gets done and helping employees balance their multiple
commitnents to work, family, education and community affects how productive we are as a
company, how effectively we can respond to the rapidly changing needs of our clients and how
our employees feel about the company. ML offers a wide range of flexible work arrangements:

o Telewotk (also know os Telecotnmutind: working at home or at an off-site location
for part of the workweek (one to four days).

. Compressed llorhreer: completing a stardard full-time week in fewer than five
days; for example, getting 100% oftwo weeks ofwork into nine longer days.

. Fleible Hours: yarying the staft and stop of the standard work day to earlier or later.
o Part Time Hourly: working less than halfofa biweekly schedule (i.e., a total offour

days or less out often days).
. Limited Houri 'norking at least half of a normal biweekly schedule (i.e., during a two-

week period, these employees work a total offive or more days).
c Job Sharing: dwiding the responsibilities and hours of one job between two Part

Time or Limited Hour employees.

C. Ledtes of Abserrce
Merrill Lynch's paid childcare, paid/unpaid illness and unpaid family leave policies exceed
FMLA requirements. These policies help employees lead more balanced lives by providing
sufficient time for family, health, and penonal commitments. Menill Lpch offers Childcare
Leave for primary and non-primary caretaker, adoption leave, and unpaid personal leaves. ML
also provides full pay and benefits to employees on military leave.

D. Drug Free Families llebsite
Createdby The Partnership for a Drug Free America and sponsored by Merrill L;'nch on the
compaJry's inharet, employees can access this site to educate themselves about drugs, how to
talk to their children about drugs and other topics related to keeping families drug ftee.


