


Preface: Narrative

Organizational Background:

Bank of America is one of the world's largest financial institutions and employs more
than 178,000 associates in the United States. The company, led by Chairman, President and
Chief Executive Officer Kenneth D. Lewis, is listed on the New York Stock Exchange. In April
2004, Bank of America acquired FleetBoston Financial and the legacy Fleet wellness program.
This program is currently being transitioned and redesigned into a new Bank of America
wellness benefit that will be rolled out to all associates during the next twenty-four (24) months.

Bank of America has earned the RI Worksite Health Award for seven con;secutive years,
and has also been named a Working Mother top 100 employer for 16 years; a New England
Employee Benefits Council Best Practices company; a Psychologically Healthy Workplace, and

a Best Employer for Healthy Lifestyles by the National Business Group on Health.
Wellness Initiative Background:

When FleetBoston Financial and Bank of America merged on April 1, 2004, the new
company’s leaders leveraged the best wellness practices from both organizations. With an
associate population of 42,000 Fleet had offered creative, comprehensive wellness and
prevention initiatives for more than 20 years, and both principles were engrained in the
company’s culture. Fleet’s wellness efforts began in the 1970°s with the appointment of a single,
onsite occupational health nurse and evolved into a full-scale, corporate-wide program. To guide
program development, Fleet followed the optimal health paradigm - a holistic approach to
improving well-being, focused on the five pillars of wellness: a person’s emotional, physical,

psychological, spiritual, and intellectual condition. Fleet’s former CEOs and executives were
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champions of associate well-being and lent wellness initiatives their complete and visible
support.

Bank of America’s wellness programs, which were initiated over two decades ago, were
gaining momentum just prior to the Fleet merger. The bank’s use of Six Sigma methodology and
its fresh experience with wellness and health management provided new insights into program
strategy and design.

Promoting associate well-being has remained a priority throughout this and several other
major mergers, budget constraints, and other challenges. Senior managers at the new Bank of
America continue to support a great variety of wellness programs, and the new company’s
strategy is driven by insurance claims data and Voice of the Customer (VOC) research. VOC
involves regularly surveying associates about health and wellness initiatives and using their
feedback to improve programs.

The global benefits department oversees all Bank of America wellness and fitness
programs. Its mission is to maintain a wellness and fitness program that supports the federal
Healthy People 2010 goal of increasing “...quality of life...by helping individuals gain the
knowledge, motivation, and opportunities they need to make informed decisions about their
health.”

Corporate Mission Statement:
Global Benefits Mission: To provide our associates and their dependents with best-in-class
benefit programs and services that support our business strategies and our shareholders.
Wellness Mission Statement:
Our mission is to design corporate wellness initiatives that educate and motivate employees to

optimally manage their personal, family, health and safety needs, both on and off the job.
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Corporate Vision Statement:
Global Benefits Vision: To create an environment of physical, emotional and financial
well-being for our associates during their career and beyond.
Wellness Vision Statement:
Wellness Team Vision: We will contribute to Bank of America’s commitment to maximize
shareholder value by offering a comprehensive health promotion program that will center on:
People, Bank of America’s strength
Prevention, the strategy to improve the health and performance of the people at Bank of America
Productivity, the result of a healthier workforce that adds value to Bank of America’s customers
Profits, result from improved customer satisfaction that increases value to Bank of America’s
shareholders
Organizational Chart:

See Attachment A-Corporate Organizational Chart
Seven Critical Benchmark Descriptions:

Support for wellness programs at Bank of America comes from the very top of the
organization. Principal Corporate Personnel Officer Steele Alphin has demonstrated his
commitment to the bank’s becoming a well workplace by funding wellness programs,
participating in wellness events, and supporting Healthy State initiatives. Alphin has also
included improving the health status of the organization and reducing health care costs as goals
in his Hoshin plan. Hoshin plans are declarations of annual performance goals against which
executives are evaluated. To achieve his Hoshin goals, Alphin encourages the Bank of America’s
wellness team to deliver a superior program that meets associates’ and the company’s needs.

Data collection is integral to the success of the bank’s wellness program. It involves

using health risk appraisals, associate health interest surveys, facility assessments, health fairs,

wellness program enrollment and medical claims data to analyze population demographics and
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influence program design. The analysis helps the bank achieve its operating plan goals, allows it
to measure associate health and satisfaction, and demonstrate a return on investment.

Designing, planning and implementing programs and interventions that meet Bank of
America’s wellness operating plan’s goals and objectives, is another important aspect of Bank of
America’s wellness program. Time, effort and specific consideration are given to the type of
program chosen that best fulfills identified associate needs and interests. Creating an
environment in which associates can actively pursue better health involves reviewing and
updating policies and benefits. Effective use of internal communication channels helps shape
this environment and promotes open, constructive dialogue between management and associates.
Personnel Contributions:

Rick Dorazil, global benefits executive, is responsible for the strategic design,
measurement, and governance of Bank of America benefits worldwide. Rick is a champion of
the associate experience and drives his team to create programs that improve the overall health
status of the bank’s population. Rick works closely with Nelia Infante, a five-year Bank veteran
with 10 years’ experience in health promotion. Nelia spearheads the company’s clinical and care
management, behavioral health and employee assistance programs. She holds a BS degree from
Bridgewater State College in exercise science, cardiac rehabilitation and health fitness.

Unique Strengths:

The key to success for Bank of America’s wellness and fitness programs is the
company’s ability to provide a variety of options to suit all associates, regardless of income or
general health and fitness level. In addition to onsite fitness centers, for example, the bank offers

low- or no-cost corporate walking initiatives, home workout kits, fitness discount programs
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through the GlobalFit network, and online resources that can help associates set and attain
nutrition and exercise goals.

The “At Work” Weight Watchers Program specifically illustrates how the bank’s
programs appeal to its diverse associate population. The program was successful at work sites at
which it was introduced, and to make it available to more associates, the bank expanded it to
include the Weight Watchers @ Home and Online programs. In one year, associates who
participated in the Weight Watchers program lost more than four tons of weight! The bank also
offered a stage-based Healthier Food Choices Program and site-specific nutrition lectures and
cooking demonstrations.

The company’s I Can Quit smoking cessation program also offered customized
approaches to achieving better health. These programs were 100% company subsidized and
included a 50% pharmacy subsidy for pharmacotherapy. They offered special quit regimens for
pregnant women, five- and 12-stage telephonic coaching and online quitting programs. The
company’s quit rate averaged 31% over a 12-month period.

Any wellness program needs the support of key business partners if it is to be successful,
and that’s why Bank of America has formed strong partnerships with its EAP, health care
advocate, resource and referral, and fitness management vendors. Onsite wellness and fitness
centers serve as ‘health information depots,” and through a comprehensive screening assessment
refer members to EAP or other services if needed. Fitness management vendor Pro Health, Inc.
also works with the company’s onsite cafeterias to promote healthy food choices.

Communications is the thread that ties together all of Bank of America’s wellness
program’s key strengths. We use every vehicle at our disposal - print and online, message

boards, videotapes, internal media broadcasts and seminars, posters, flyers, and information
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kiosks. All communications are integrated, and all pieces tie together with common themes and
messages.
Popular Programs:

Popular programs include onsite wellness and fitness centers, discount fitness-club
memberships, the corporate walking program, and smoking cessation programs.

Twenty five percent of eligible associates participate in fitness initiatives. About 5,500
people, or 10% of our associate population, took part in the 12-week, incentive based Step-by-
Step corporate walking program. Our smoking cessation program, which was fully subsidized
and included a 50% paid pharmacy benefit, saw a 31% quit rate over a 12-month period.

Other Pertinent Information:

Bank of America’s wellness program was formed by combining “best-in-class” programs
from Bank of America and FleetBoston’s former wellness program. For the purpose of this
application, previous Fleet wellness initiatives have been used in Benchmark #5 to outline
Programs and Interventions. During the merger transition period, these wellness programs, as
well as others, are still being offered to all legacy Fleet associates, and will expand to include all
Bank of America associates and locations within the next 24 months. A new Bank of America
Health Management Center will house all associate health data, wellness program information,

tracking mechanisms and incentive programs.
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