


Preface: Narrative

Organizational Background:

The CARE NEW ENGLAND Health System is based in Providence, Rhode Island, and
serves the southeastern New England community. Its members are Butler Hospital, Kent
Hospital, Women & Infants Hospital of Rhode Island, Care New England Home Health, and the
Care New England Wellness Centers. CARE NEW ENGLAND employs 6,650 individuals and
the leadership for the system is provided by Mr. John J. Hynes, President and CEQ. This is the
first year that CARE NEW ENGLAND is applying for a Well Workplace award, although one of
its members, Women & Infants Hospital of Rhode Island, has previously been the recipient of
the Greater Chamber of Commerce Award for excellence in worksite wellness programs.
Wellness Initiative Background:

CARE NEW England’s strengths are based on the complementary programs and
distinctive competencies of its partner hospitals and agencies, including its leadership position in
the design and delivery of wellness and prevention services. The Flex for Life program was
created to serve as a key component in the “continuum of care” model of the system, as well as
to support the decision to become a self-insured organization. CARE NEW ENGLAND uses its
self-insured status for maximum effect on health plan management and developed the Flex for
Life program as a core strategy for health care cost containment.

Corporate Mission Statement:
CARE NEW ENGLAND is devoted to continually improving the health and well-being

of the people and communities we serve.
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‘Wellness Mission Statement:
To protect and enhance the health and well-being of each CARE NEW ENGLAND
health plan member and their families.
Corporate Vision Statement:
CARE NEW ENGLAND will build a better system of health care for our community.
We will:
e Attain the highest standards of quality
¢ Provide access to essential health services regardless of ability to pay
e Deliver an exceptional patient experience
e Advance medical knowledge through research and teaching
» Advocate for those we serve
» Enhance wellness and prevention
e Operate in a cost-effective and financially viable manner
Wellness Vision Statement:
To position CARE NEW ENGLAND as a community leader in creating a healthy
lifestyle model.
Organizational Chart:
See Attachment A-Corporate Organizational Chart
Seven Critical Benchmark Descriptions:
Senior level support has been shown through the constant support and commitment of
John J. Hynes, President and CEO of the CARE NEW ENGLAND Health System, to becoming
a well workplace. This includes financial support for the Flex for Life program, personal

participation in wellness events, and continuous support of the Rhode Island Well State
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‘initiative. Second to senior level support, the CARE NEW ENGLAND wellness team represents
a united and committed group of employees dedicated to delivering a superior wellness program
that is designed to meet the wellness needs of the company and employees while strengthening
core business strategies.

To ensure measurable outcomes, data collection has been an integral and ongoing process
involving the use of health risk appraisals, employee health interest surveys, facility assessments,
health fairs and weliness programs for the analysis of population demographics, program
outcomes, and employee satisfaction. This data is then utilized to identify future needs. The data
analysis assists the team in understanding the effectiveness of the programs in achieving the
goals and objectives of the Flex for Life program operating plan. The goals and objectives
outlined in this plan mark a step by step process in achieving a well workplace and offer a way to
measure employee health status and tie it into core business return on investments, including
financial gains, increased productivity, increased worker safety, etc.

Designing, planning and implementing programs and interventions that meet CARE
NEW England’s employee wellness operating plan’s goals and objectives, is another important
aspect of CARE NEW England’s wellness program. Without appropriate wellness events and
programs that have measurable outcomes, data collection efforts will not provide critical
information meeded for the continuous evaluation and revision of the employee wellness
program. Time, effort and specific consideration are given to the type of program chosen that
best fulfills identified employee needs and interests. Evaluating all programs and interventions,
population data, employee participation satisfaction, as well as data findings, gauges the
effectiveness of the Flex for Life program and fends support to future programmatic changes

based on employee needs and interests.
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Finally, creating a supportive environment for employees to actively pursue achieving
better health, involves reviewing and updating existing policies and benefits. Internal
communication channels are necessary to effectively deliver essential information regarding the
employee wellness program to both senior management and employees. This allows constructive
feedback from both a top down and frontline perspective.

Personnel Contributions:

It is primarily the efforts of two individuals that have brought the Flex for Life program
to where it is today. Domenic Delmonico, Vice President of Health Plan/PHO Network
Development, had the original vision to establish a comprehensive employee wellness program
to protect the self-insured status of the system. He recognized the importance of wellness and
prevention services as a core strategy for effective health plan management, and strives to secure
and maintain an appropriate budget for high quality, innovative programming, Patricia Devaney,
Director of Benefits and Compensation, is the other individual responsible for the successful
evolution of the Flex for Life program. She provided the leadership to ensure that the employee
wellness program was embedded in the CARE NEW ENGLAND Flex Benefit Program, and
continues to support new and expanded wellness initiatives.

Unique Strengths:

One of the unique strengths of the Flex for Life program is its quality. The wellness team
strives to provide the absolute highest quality of servicés to our employees in all areas, mirroring
the mission and vision statements of the CARE NEW ENGLAND Health System. The wellness
team is scrupulous in its investigation and evaluation of all of the material and content of every
program and event prior to the delivery of same to our employees. The wellness team applies the

identical process for engaging vendors, providers, and suppliers, and limits these opportunities to
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those organizations and individuals with the most expertise and highest credentials. The wellness
program is managed to the standards required for all clinical programs within the system.

Another unique strength of the Flex for Life program is the organizational commitment to
a level of funding that not only ensures the highest quality of programming, but also ensures
maximum accessibility to employees by removing what could be a financial barrier to
participation for some employees. CARE NEW ENGLAND covers the entire of cost of the
majority of the wellness programming, and subsidizes heavy discounts on the programs with an
employee contribution. In addition, CARE NEW ENGLAND provides incentives that further
reduce any out-of-pocket expense for our employees, such as the reimbursement of co-pays for
visits to primary care physicians as part of the Flex for Life diabetes management program.
Budgeting is a challenge in all areas of health care, and weliness programming is no exception.
CARE NEW ENGLAND maintains the position that it is vital to adequately fund this program
and is committed to continuing to aflocate the resources necessary for its growth.

Perhaps the most unique aspect of the Flex for Life program is that it isn 't a program. Flex
for Life is a culture. It is not only what we do, it is what we are. It is an embedded,
institutionalized, and accepted way of caring for ourselves, our co-workers, and our families.
Popular Programs:

The most popular programs offered through Flex for Life are the Healthy Steps nutrition

“and weight management program, the bi-annual health fairs and health screening events, the

walking program, and the Telephonic Health Coaching program. All of these programs have
consistently high participation and produce excellent feedback from employees, in addition to

demonstrable outcomes for changes in knowledge, skills, and behaviors. These programs are
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provided in response to the stated needs and interests of our employees and correspond to the
CARE NEW ENGLAND aggregate health risk profile.
Other Pertinent Information:

The Flex for Life program is a true example of comprehensive, innovative, results-driven
wellness programming. The organizational commitment of CARE NEW ENGLAND to the
health and well-being of its employees and their dependents supports and drives the efforts of the
Flex for Life wellness team to continue to grow the program. The availability and accessibility of
wellness programming will be expanded so that we may continue to accommodate the busy
schedules of our employees and their families. As CARE NEW ENGLAND increases the
number of offsite locations within the system the number of programming locations will also
increase. The Flex for Life wellness team will also continue to advance the focus on the
inclusion of family members in all events and programs, a very progressive aspect of wellness
programming and a necessary one for health care cost containment. The development of disease
management models will continue as well, with special emphasis placed upon the conditions of

diabetes and obesity.
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Organizational Chart
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