


Preface: Narrative

Organizational Background:

UnitedHealthcare, the nation’s leading health insurer, offers healthcare benefit plans and
services providing access to quality physicians and other healthcare professionals, offering
greater consumer choice and control over health care services, and supporting informed decision-
making by delivering relevant information to consumers and physicians. UnitedHealthcare of
New England, Inc. (UHCNE)Iis led by Stephen J. Farrell, CEO, in serving the states of Rhode
Island, Massachusetts, and parts of New Hampshire and Maine. UHCNE currently employs 220
people. UHCNE was awarded the Bronze Well Workplace award in 2004 by WELCOA,
Wellness Initiative Background:

UnitedHealthcare has been providing its employees with a host of wellness and health
promotion tools through innovative technology solutions such as myuhc.com and Care 24. In
2002, UnitedHealthcare implemented employee satisfaction surveys soliciting employee input on
employee value proposition, diversity management, and change management. The survey
reinforced local management’s decision to implement a local Worksite Wellness program to help
employees achieve improved health and well-being.

UnitedHealthcare continues to offer employees encouragement and access to health and
wellness through myrenewell.com, Health Allies and Healthy Living Programs, in addition to
National Corporate Wellness Initiatives.

Corporate Vision and Mission Statement:

UnitedHealth Group’s vision and mission is to help people achieve improved health and

well-being. To accomplish this enormous task, UnitedHealth Group is driven by the following

core values:
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= Systemic improvement in the health care system
" Respect for the patient-physician relationship

»  Empowering and educating the consumer

»  Customer-focused innovation

= Compassion for people

»  Honesty and integrity
Wellness Mission Statement:

UHCNE’s worksite wellness mission is fo strive to promote wellness programs that will
impact empjtoyees > health and well-being in the work environment and carry into daily personal
activities beyond working hours. The wellness program provides activities, educational
information and wellness initiatives to equip employees with opportunities to increase
knowledge, productivity and job satisfaction resulting in actions that will produce measurable

goals in emplovees’ personal lives.

Wellness Vision Statement:.

UHCNE’s worksite wellness vision statement states that UHCNE will be one of the
healthiest worksites within UnitedHealth Group. UHCNE will be viewed by the local
community as a model employer in worksite wellness—promoting and supporting the health and
well-being of employees and their families, while aligning with the vision and mission of
UnitedHealth Group.

Organizational Chart:

See Attachment A-Corporate Organizational Chart
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Seven Critical Benchmark Descriptions:

UHCNE’s CEO and senior management team have demonstrated senior level support
through their constant commitment to becoming a well workplace, the financial support of the
wellness team’s programs, personal participation and leadership in wellness events, and the
continuous support of the Rhode Island Well State initiative. Second to senior level suppott, the
UHCNE’s wellness team has represented a united and committed group of employees dedicated
to delivering a superior wellness program designed to meet the wellness needs of the company
and employees while strengthening core business strategies.

To ensure measurable outcomes, data collection has been an integral and ongoing process
involving the use of health risk appraisals, employee health interest surveys, facility assessments,
health fairs and wellness programs in analyzing population demographics, program outcomes,
and employee satisfaction. This data has been utilized to identify future needs. The data analysis
assists the team in understanding the effectiveness of the programs in achieving the UHCNE’s
Worksite Wellness team’s operating plan. The goals and objectives outlined in this plan mark a
step by step process in achieving a well workplace and offer a way to measure employee health
and tie it into core business return on investments (i.e. financial gains, increased productivity,
increased worker safety, etc.).

Designing, planning and implementing programs and interventions that meet the goals
and objectives of the UHCNE wellness team’s operating plan, has been another important aspect
of UHCNE’s wellness program. Without measurable outcomes from wellness events and
programs, data collection efforts do not provide critical information needed for the continuous
evaluation and revision of the employee wellness program. Time, effort and specific

consideration are given to the type of programs chosen that best fulfill identified employee needs
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and interests. UHCNE gauges the effectiveness of its worksite wellness program by evaluating
all programs and interventions, population data, employee participation satisfaction, as well as
data findings. This also lends support to future programmatic changes based on employee needs
and interests.

Finally, creating a supportive environment for employees to actively pursue achieving
better health involves (reviewing and updating existing policies and benefits, Internal
communication channels are necessary to effectively deliver essential information regarding the
employee wellness program to both senior management and employees. This allows
constructive feedback from both a top-down and frontline perspective.

Personnel Contributions:

The creation and maintenance of the UHCNE Worksite Wellness program has been
driven by New England Health Plan CEO, Stephen Farrell. Three other individuals (Lisa
Holland, Director of Quality and Health Promotion; Michelle Lajoie, Executive Assistant; and
Kim DelMastro, Sales Support Coordinator) have continued to steer the program as previous
and/or current Worksite Wellness Committee Co-Chairpersons. They consistently work to
involve and engage their corﬁmittee members, maintain the WELCOA focus, and gear wellness
programs to the health needs and interests of the employees.

Unique Strengths:

The most unique strength of UHCNE’s Worksite Wellness Program is the CEO’s
passionate dedication to the program. As CEO, Stephen Farrell made a commitment that each
member of his Senior Staff would serve as an executive sponsor each month for wellness

activities. A wellness update has been included as a standing agenda item for the weekly Senior
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Staff meetings for senior management to report back to our CEO in regards to their activity in

planning, implementing and endorsing wellness activities for the Health Plan.

Secondly, as a national company, UnitedHealthcare launched a National Wellness
Initiative in early 2005. This initiative is working to promote healthy living and
UnitedHealthcare wellness tools, both to our customers and to our own employees.
UnitedHealthcare also launched a “Wellness Challenge” where UHC health plans across the
nation are competing for incentive funds for d_emonstrating well-defined wellness programs. In
addition, enticing wellness-related prizes for the members of the health plan that demonstrate

marked improvements in exercise, weight management and/or smoking cessation are being

offered.

Thirdly, the UHCNE Worksite Wellness Team has been very creative in regards to
fundraising activities. Successful fundraising ideas have included holding a yard sale in the
building’s cafeteria, obtaining donations via spare change buckets, raffling off holiday weliness

baskets filled with in-kind donations, etc.

Popular Programs:

Our most successful wellness activity is consistently the annual Health Fair, with 67
employees in attendance in 2004. The employees seem to enjoy the opportunity to step away
from their desks and either obtain general health and wellness information offered at the fair or
participate in one of the many interactive stations offered.

Adult/Child CPR classes that were offered demonstrated high levels of interest as well as
high levels of participation.

UHCNE’s quarterly blood drives consistently foster high levels of participation.
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Other Pertinent Information:

UHCNE has been a model for health and wellness offerings and programming to other
UHC Health Plans across the nation. As an example, UHC has branded the “Step Up to the
Challenge” program that was initially created and launched by UHCNE.

The UHCNE wc;,llness team has conducted increased amounts of informal interest

surveys inquiring about employees’ levels of interest regarding health and wellness. We are

attempting to better our programming based on the availability and interest of the employees.
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