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Basic Information

Name of Organization: Slmgenta Crop Protection, Inc.

Address of Organization:

Work Telephone:

Fax Nurnber:

Contact Person: Vee Bracker

Title: Registered Nurse

Altemate Contact: Judy Garrett, Health Serrrices Manager

Parent Organization: None

Number of Sites Covered by this Application: Six plus Field Sales

Number of Employees Covered by this Application: Approximately 2200

Nature ofBusiness or Industry: Agricultural

Name of  CEO: Michael  Mack

Date of Application: Decernber 2003
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Organizational and program Background

B a c kg rc u n d of Otg a nizatio n I

S,.ngenta Crop Protection, the result ofthe merger ofNovatis Agdbusiress

and Zenica Agrochemicals in November 2000, is a global agribusiuess co4loration

with it6 North Amedcar (NA_FTA) headquarters located in Grcemboro, Nofth

Carolina. SFgenta, headed by president Michael Mack, is the world leader in

agdbusiness, specializing in ciop protection and helpitrg gowers produce safe, high

quality products for worldwide consumption. Slargenta's US facilities employ

approKimately 2200 employees combined at its five prcaluction plants, research and

development siles, biotecbnology site, and corporate headquarters/fielal sales. prior to

the merger, Novafis Crop Protection achieved the Bronze (199g), Silyel (1999), and

cold (2000) Well Worletace awards.

B ackground of Welln ess lttitiajivei

In 1 997, Novartis Crop protection leadership deemeil lhat employee wellness

- improving and maintafuiing the health of employees - should be an integral paxt of

the Health Seruices Department. As a resuil the Reaping Rewalds Wellness program

was developed and implemented h 1998. The focus ofthe new program involved a

holistic apFoach that included all aspects of a peBotr,s well being ra.nging from

exercise to life balance. Novartis leadership agreed to change their policy ofor y

rcimbursing partial cost offitness facility ftembership or the purchase of home

exercise equipment to a broad incentive program iewarding padicipatrts for numerous

'?ood heal0l behaviors" (i.e. periodic physical examiaations, educational programs,

weiglt loss, exercise, etc.),



V ion atul Mission Statet rents of Engenta and the Wellness prcgram,. '

Sl'nqenta CorDorate Vision:

We believe in delivering better food for a better world though outjtanding clop

solotions and we take pdde in me€ting oul coDmitrnents to our stakeholders.

Swqerta Corpomte MiEsiop:

To aid in the production ofa safe and sustainable food supply for the world,s

population.

ResDins Rewards Wellness progam Mission:

Healtl Services though the Reapitrg Rewards Wellness progam s/ill strive to assist

each Srogenta employee to rcach their optimum persooal healtl and well being.

Reapiaq Rewards Wellness pmgarr Visiol:

We desire to foster witbin each employee tbe visioD of..healthier lifes.tyles for a

lifetirne".



me 7'C's Oventiea'i

Senior LeYel SuDlaIt:

Senior nanagemetrt support is demonstrated tbrough financial support and

staff for the wellness program. Participation in the Reaping Rewards program aad

corrmunication by the Regional Leadership Team (RIT) has demoDstrat€d continued

strong support. This support was bolstered in 2003 by the newly bired NAFTA

president as he composed a lett€r to employees introducing the objectives oftle 2003

wellness progmm

WelLoess Team:

Referred to as "Wellness Champions',, wellness tean:I membe$ arc locateal iII

both tle sit€ facility ard rcmote locations throughout the US. These liaisons to the

employees are instrumental iD the development and implementation ofthe wellness

program by providing feedback to Healtl SeNices as well as elrcoumgemeltt to

employees. Membe$ are div€rse in culture, socio-economic, eilucational, and healUl

status, whicl enables tle wellness prcgmm to successfirlly reach the SFgenta

populatio!.

Data Collection:

Systematic collectioo ofdala from employees using various assessment tools

has been the driviog force in establishing progams ofvalue. Collected data is entercd

into an aoonymous database ofinformatiou based on assessment rcsults. Metrics

obtained fiom all collected data are used for the clevelopment and evaluation ofthe

'retum oo investment" (ROI) ofprog1ams offercd by the wellness program.

Operatine Plan:

The annual opemtiog plan is developed by utilizhg bformation collected ftom

varied souces, including surveys, health olinic mehics, and insumnce utiliatior

reports. This plan, using cunent business marketing techniques and strategies,



identifies tle needs and interests of S).ngenta employees and facilitates moie efficient

and effective wellness programming.

Choosins Appropriate Ilterventioas:

Topics for Wellness progmms and interentions are selected flom metrics

derived from the Health Services, database, website, program evaluations, healtl

mtercst surveys, a]1d customer satisfaction surveys. Available lesoulces ftorn the

comnunity that are proven to be beneficial a,r1d timely arc solicited wh€n data

indicates the intercst arld needs arc apparent.

Creatine a Supportive E{vironment:

Operating under the leadeislip ofHuman Resources and having a close

association with Health, Safety and Edvironmental, the wellness program promotes an

ea4ionment supportive to Sj,ngenta employees. Written policies and procedures are

ir place ro clarifu employee benefiE (i.e., earl, retum ro work STD, and health care

plans). CooperatioD between Sy$genta and its vendom has leal to healthieJ food

choices aad working conditions for the employees. Educational program fomats

hclude lunch and leam prcsentations, lunch booths, and videotap€ aDd CD of

pres€ntations to accoarnodate the needs of a1l employees regardless of locatioa.

Evaluation:

The Health Seffices Depadment has developeal an extensive alatabase for

rctention of vifal information. Extemal vendors axe contracteal to provide analysis

obtained fiom health risk assessments and alata collected from focus groups (after all

identifie$ have beeo rernoved). Executive sunrmaries anal repots are useal for cost

analysis and evaluating the effectiveness and ROI ofthe program.



Ab itrdieidval who fiqde the tttellness initiative phat it is toda!:

Health Services Manager Judy Ga4ett is tle driving force behind the wellness

program. When hired in1997, one ofher rnain objoctives was to initiate a holistic

welLness program. Mrs. Ganett's ability to ..tiink outside the box., retain

manag€meot suppo4 and be involved in SFgenta,s coeorate visior has mado

Reaping Rewards become an award wiming wellness progmm. euotes fiom Mrs.

Galett ia a local newspaper article echo her conrmibnent and belief id the wellness

progmm: "The company wants their employee.s tofeel theil best, look their best and

be fiore productivq " Gaftett said. "The wellness program hetps the do that."



Th ree Unique Srrengths:

Approaching wellness with a hotistic strategy has been the geatest shength

ofthe program. Recognizhg that individuals usually equate only plysical fitness and

nufition as the components ofwellness, the Reaping Rewards 
.Wellness progam

identifies and addresses the many facets of welhess. This has resulted in various

opporhrnities for f.ur and creativity v/ithin the program. It has also allowed the Health

Seffices staffto focus on disease management as well as prevention. Initially, the

ptogram concentrated on awareness atd education and was driven by the Health

Services staff. Cu[ently, the program uses data aaalysis to establish ROI and value m

the company as a part of the progam cdteria. In ftfurc years, the prcgram will

become more self-driven with employees taking more ,esponsibiiity for their health

and wellaess by establisling pelsoaal wellness goals. In 2003, S).ngenta employees

were asked to establish personal welhess goals as a part ofthis initiative.

The second stength is the on-site Ifealth Serl,lces Department Staffed with

rcglstered nurses, a registered dietitian/exercise physiologist, and ar adrninistrative

assistan! the unit provides ftie flexibilify ofperformirg medical scredags (i.e.

osteopoiosis, skin cancer, and glaucoma) along with periodic physical examilations

performed by conhact physicians. The Health Selvices staff also supervises the

medical urfts at the production plants and coordinates the physical examjnations of

off-site ernployees.

The incentive based program is the weltness program,s third str€ngth. This

comprchensive program, combined with incentives, has pmven to be effective in

promoting padicipation, as evidenced by the consistent program gro{th with g2%

employee participation in 2003. To encoutage participatioq employees are awmdeil

poiats based on their observance ofvarious ..good health behaviors,,, such as haying a

periodic physical €xaminatio4 paficipation ill educational Fograms ard medical

screenings, and followillg a regular exercise prcgmm. Eam€il points can tllen be



exchanged for cash up to $150 armually, with those employees eaming ovei t50

pohts becoming eligible for an end ofyear prize duwing. The Reaping Rewards

W€lhess Program is listed as one of Syngeda,s beDefits; this perception ofthe

progiarn as a benefit ha6 oade the employees more eager to participate and reap tle

rcwards ofwellness, rcsulting in a positive impact oD norale, productivit

absenteeisDr, and health care costs. This result truly enbodies the spirit of our

p$gram motto "Healthier Lifestyles For A Lifetime,,.



Most Popular Pmgramsr

One ofthe most popu.lar compoaerts ofthe Reaping Rewads program is the

monthly wellness magazine. pmduced monthly by the Wellness Councils of

Ameiica, the rnagazine features tho latest inlomation oo health-related topics and life

issues, itcluding two articles submitted by the Health Sefi.ices staff Through these

articles, the program educates employees on timely wellness issues alld rewards therrr

for thefu paticipation by allowing the enrployee to conrylete atrd subrnit the

magaziae's quiz for 10 Reaping Rewafds points. Another benefit ofthe magazine is

tbat it is oRen shared with family members


