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We Interrupt This Program

If you get
disconnected,
don’t panic...

Questions? Email us at
questions@welcoa.org
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Evidence The Small Business

Wellness Model Works And
How To Get Started

What Are You Trying
To Accomplish?

® Program objectives
= Improve employee health

= Reduce employee related expenses
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Who Is Going To
Do Wellness? |

Under paid

Over worked
Manager of many
No wellness experience

Not going to develop
programs

® © 0P

Will fail at wellness

Benefits Betty
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Wellness Impact On BMI
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Who Are Your
Options? |

® Go it alone

@® Use insurance carrier
programs

@® Use broker-based
programs

@ Hire a wellness vendor
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Cost Concems

@ Comprehensive programming can cost
between $100-250 per person.

@ Brokers can help do creative things to find
funding for wellness (copays, deductibles,
premiums etc)

@ Brokers often pay for wellness
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Wellness Budget Calculator

Wellness Budget Calculator
Humber of benefited employees: 250
Total annual health care spend: $3,600,000
Curreast copay $15.00 bl | 1132.'?_3_5

Current deductible: hio0.a LI

Select your new copay: 000 - |
Select your nevs deductible: H00.m =] 525,850
Monthly premium discount for those who o
meet requiternents for the " Wellness plan”: 570 :
S400
o
Futimated povcontage of soplogees who will '
al 53 ] i
ity for the wellness discount 15% Total Savings Typical Cost o
Wellness
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Leadershlp Is Critical
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How Important Is
Leadership Support?

) /" Behavior

/ : Participation
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Strong
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The WellSteps Model
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What Successful Small
Businesses Are Doing

® Same thing as larger employers
- Assessment
= Culture Audit and Change Process
= Activity and Incentive Tracking Tool
= Behavior Change Campaigns

= Program Evaluation

@® Maximizing Reach and Impact
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(9 WE HELP YOU PLAN WE HANDLE COMMUNICATION AND MARKETING

WE HELP YOU ASSESS EMPLOYEE cTvimi
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WEBINARS MONTHLY ACTIVITIES

CAMPAIGNS

"i\ WE DISTRIBUTE INCENTIVES | WE PROVIDE EVALUATION REPORTS
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Wellness Activities

I Eh &3 4 Welcome to Week 1 of "The Culprit and the Cure” campaign!
@ “ ° ° Here are your tasks;
= Complete the quiz below about vour tasks from last

weeak.
watch the brief video below about the benefits of

Assessmeont
Results physical activity
@ = Read chapters 1 and 2.

Scroaning

Record Your Participation Befow
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Behavior Change
Campaigns
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Team-Based Campaigns

@ Team points are averaged
@ Appeals to those that are competitive in nature

:anddill

Week1l Week2 Week3 Weekd4 Week5 week6

®¥You M Yourteam Company
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Healthy Skepticism
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Boise School District

@ 3269 eligible
@ 94% HRA
@ 74% participated in behavior change programs

— Biometric screening
— Good fat bad fat

— Move It

— Culprit and Cure

- Maintain Don't Gain

@ Program sponsored by insurance carrier
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Woodard & Curran
One Year Results

® Engineering company

® 350 employees, 12 different locations
® WellSteps Turnkey Solution for past 2 years
® 84% participation

J Occup Environ Med. 2011 Sep;53(9)1008-12.
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(Decrease Of 40%)
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Days Of Absenteeism Per Year
(Decrease Of 6%)
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Em Room Visits Per
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Health Care Visits Per Year
(Decrease Of 5%)
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Two Year Results
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Days Of Exercise Per Week
(Increase Of 23%)
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Population Health Management. 2012 (In press)
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Vegetable Servings Per Da
(Increase Of 9%) S Y
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Five Small Business
Pooled Study

Baseline % Year1%

Exercise (3+ days per week) 52.8 71.9
Exercise (90+ minutes per week) 47.8 69.6
Whole grain servings (5+ per week) 494 59.2
Vegetable servings (2+ per day) 67.5 76.7
Fruit servings (2+ per day) 45,0 761
Nights of restful sleep (4+ per week) 481 70.8

J Occup Environ Med. 2012 (in press)
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Rural Wisconsin Health
Cooperative (RWHC)

® One year results with

WellSteps
® 60 Employees %RWHC
® 94% participation Your partner. Your source.
® Significant changes in

behavior and productivity

J Occup Environ Med. 2012 (in press)
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Fruit Servings Per Day
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Days Of Absenteeism Per Year
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What About Small
Companies?

B

T
&

Borislow Insurance
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BD Medical Wellness Program

Targeted Diabetes
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BD Medical Wellness Program

Targeted Diabetes

WELCOA.ORG

BD Medical Wellness Program

Targeted Diabetes
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BD Medical Wellness Program

Targeted Diabetes

WELCOA.ORG

BD Medical Wellness Program

Targeted Diabetes
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BD Medical Wellness Program

Targeted Diabetes

WELCOA.ORG

Included spouses and significant others
Onsite nurse and wellness person
Weekly classes (on the clock)

Exercise

Nutrition

SO SR I I A O

Healthy cooking, shopping
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BD Medical Worksite
Wellness Program

Diabetic

Pre-diabetic %

Normal

Baseline 6 months 12 months
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BD Medical Worksite
Wellness Program

Diabetic

Pre-diabetic

Baseline 6 months 12 months
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BD Medical Worksite
Wellness Program
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Pre-diabetic

Baseline 6 months 12 months
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DIVERSE

SALT

LAKE
COUNTY

® Self funded

® Wellness program started in 2004
® Included biometric screening

® Behavior Change campaigns

® 61% participation

® Significant incentive program

‘* ‘WELCOA.ORG
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Salt Lake County Wellness Program
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Salt Lake County Wellness Program

14
S

$700

$500
0 / ____________

$200

Average Cost Per Claim

2004 2005 2006 2007 2008 @ 2009 2010 2011 2012 2013
| ~+- Participants ~~ Non Participants |
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Program Cost | Program Savings ROI

$1,456,788 $4,841,898 $3,385,110
($919,542 for
incentives)

Cost Benefit Ratio of 3.32
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Summary

® Small employers need help delivering
effective wellness programs

® If done correctly small businesses can use
wellness to improve employee health and the
bottom line

© Small businesses are the future of wellness
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Evaluation

Well Workplace University:

The Art And Science Of Building
A Wellness Program In A

Small Business Setting

Participant Satisfaction Survey

Thank you for aliending today's Wobnar session, We hopo it has grvon you graat
ideas 10 gonorate participation in the weliness progeam in your osganization

Your leedback is important 10 US 08 WO AN Slways sthiving 1o imaeovie our Webdnas
presentalions.

Ploaso thicd @ lw MInUles 1 DATLCIDATY in 1R Solowing onling Surviy
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If you have questions,

please submit them to

WELCOA via email at -

questions@welcoa.org '
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Up Next!

Well Workplace University: et & o e g e

The Art And Science Of Building .

A Wellness Program In A Small The Art And Science Of

Business Setting Building A Wellness Program
. In A Small Business Setting

9:301:00-AM-Central-Firme r . _

Ecnsiandiidnesday-ipilis

Session 4: Wednesday, April 24
9:30-11.00 AM Central Time
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Troubleshooting Tips

Troubleshooting is best done before a webinar session begins. Make sure your

computer can connect to our webinar by using CITRIX's GoToMeeting Connect Wizard:

http://www.gotomeeting.com/wizard

Then follow the steps here: http://support.gotomeeting.com/

Click on GoToMeeting - User Help > Trouble Joining a Meeting > 6. Connection Wizard
It's easy and only takes a few minutes.
If the Wizard fails its tests, have your IT Department investigate the issue. They can use

the Wizard to pinpoint potential problems. If your IT Department has further inquiries,

they can contact CITRIX directly at 888-259-8414.

Troubleshooting FAQ

For common problems and how to fix them, visit: http://support.gotomeeting.com/

Click on GoToMeeting - User Help > Trouble Joining a Meeting
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