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WELCD;‘*’&LH 2018/Q2 Training Schedule

LIVE CURRENT EWEMNT COURSE

Who Are You af Your Best?

Presenters: Chris White, MBA and
Monica Waordine, PhD

Wednesdoy - Aprl 11

1000 AMA = 11:00 AM CT

WELCOA BSTITUTE CERTIFICATHON
Staying on Top of Your
Game

Prasantar: Dr. Slevan Slain
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Fresenter;: Celestes Rouwfs
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Health Fremation Program
Legal Updates: 2018
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Agenda

+ Define Harassment
« Why Now#

- Why Change?

- Driving Change

- Protecting Your Culture

SibverStone @

Harassment 1s Not a New Issue

- Organizations established
best practices in the early
1980’s

» Providing training and
reporting processes to
employees

REVEMIING HARASSMENT
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it
T'm No Longer Afraid”: 35 Women Tell
Their Stories About Being Assanlted by Bill
Cosby, and the Culture That Wouldn't
Listen

e 00200

‘Dozens of girls’ have ‘harrowing'
Ia\'d_'gl_lits against R. Kelly

A . T N

Woody Allen accused of sex abuse by
adopted daughter

f o B B =

Bill Clinton accusers revive
allegations amid wave of harassment
claims: ‘It never goes away'

[ 31 1=]-]

 P—

Past Allegations

of High-Profile
Individuals

v\
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Definition of Harassment

Harassment becomes unlawiul where
endwring the offensive conduct becomes
a condition of continved employment. or
the conduct is severe or pervasive
enough lo creale a work environment
that a recsonable person would consider
intimidating, hosfile, or abusive,

Two type of harassment
Guid pro quo
Hostile work environment

IWELCOA"
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Reasonable Person

EEQC guidelines an using reatonable
person standard:

L]

The reqscnable person standard
should not be applied in a
WEHTLILIM,

Consideralion should be given to
the contextin which the alleged
harassment ook place.

The reasonable persan standard
shiould consider the victim's
peanpaciive and nol stereotyped
naotions of acceptable behavior.

SiberStone @

Harassment is
unwelcomed conduct
based on race, color,
religion, sex (including

pregnancy, sexual
orientation, and gender
identity), national origin,
age (40 or clder),
disability, or genetic
information.
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Workplace Harassment

Examples
Degrading or demeaning
words or gesturas

v Put downs

v Jokes

v Graffiti

v Derogatory pictures

» - Slurs

v Physical contact

SilverStone @

PREOTECTING & RE &
PREVENTING HARASSMERNT

Workplace Harassment
Examples (continued)
cinting oyl that sameone is oo fat or oid
Lising racist s Q). PNroses or nicknames
Asking sesual guestions

Comments aboul religious beliefs, o Iryving
to convert to a cedain religious deology
Remarks on ethic trails such as skin color,
food, dress

Did you hear the one aboul how many

5 it takes fo screw in a light bulb?

WELCOA"
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Intent vs. Perception

To the perpetrator, the display of
behavior may or may not be
intended. However, the individual
recaiving the message may find it
offensive,

It is not the intent, but is the
perception and impoact which
determines whether or not an act
is harassment,

SibverStone @
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PROTECTING CULTURE & PREVENTING HARASSMENT

Religious Harassment

John is continuously preaching to
his coworkers about religious
matters, going too far as to give
them pamphlets and leaving
bibles on their desks. John is asked
repeatedly by the coworkers to
stop these behaviors, to no avail,

SibverStone @
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PROITECTING CULTURE & PREVEHTING HARASSMENT

Gender Discrimination

After retiring from Air Force, with the rank of
mMaster Sergeant, Sandra Robertson was hired to
use her expertise in inventory and equipmeant
management. Robertson became the only
female supervisor, Robertson was subjected to
repeated harassment and gender-based
discrimination, with male colleagues calling her
“Big Girl" in reference to her height, making
obscene gestures toward her, and engaging in
other offensive acts.

SibverStone ﬁ
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Race & National Origin Harassment

Supervisor of the maikoom regularty
addressed aon employee, a native of Ghana,
with shurs such as “monkey"™ and “gorlia™ and
insults such as "go back to your cage” and
“do you want a bananaf” The supervisor also
dended the employee’s accented English as
“gibberish,” aond expressed hostility toward
immigrants, particulardy Africans.

SibverStone ﬁ
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PROTECTING CWULTURE & PREVEHTING HARASSMENT

Sexual Preference Harassment

Gay male employee at a Medical Health Center
wias subjected to harassment from his monager.
Manoger repeatedly refermed to him using various
anti-gay names and made other highly offensive
comments about his sexuality and sex life.
Employee reported these comments fo the
center's Director and was told fo “keep his gay
stuff private.” Employee decided to quit rather
than endure continuous harassment,

SibverStone ﬁ W
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Sexual Harassment & Retaliation

College graduate male employee at a
magazing was groped by female editor who
wias twice his age. He reported to his
manager who said this happened often bul
would slow down in ime. Two weeks later he
received an email with a full nude picture of
the editor, He reported fo human resowces
and was fired two days later based on low
performance.

SibverStone ﬁ
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PROITECTING CWULTURE & PREVEHTING HARASSMENT

Legislative Acts

»  Title Vil of the Civil Rights Act of 1944
prohibits employer discimination

«  Sex, race, ethnicity, national arigin,
religion, age. pregnancy

»  The Americans with Disabilities Act (bofh
applicable to employers with 15 or more
employeeas)

»  Age Discrimination in Employment Act
(opplicoble to employers with 20 or more
employees)

SibverStone @
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FPREVEMNTING KN B
Movements

#MeToo

TIME’S
—UP

SilverStone @

Pt ol | Matt Lauer Fired By NEC Amid Sexual
What's Curreil: oo Misconduct Allegations
hrchoay Rapp sioeses Mivin Spaoey of irying to sdme i _
hirm when e mas 10 victims have now testilied e e e
i against USA Gymmastics
doctor Larry Nassar Plter M; e I Mo York
s - 5 eber Martins Refires From Doy Tork
George H.W. Bush Sexual Assault

City Baled Adter Misconduct Allsgntions

z‘ﬂ]eiatiuns Rise To Six iy

Sexual misconduct allegations against Shaun White hawve become a big part of the
discussion about his perfarmance at the Obpmpics

;-ni-nr Whites N olTicial 1o resign alter ex-
wivies mlbegabions of wlyss
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TIME’S
——UP

Campaign to eradicate abuse of power, shift

leadership imbalances, and promote equality.
SibverStone @
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PEOIECTING CULTURE & PREVENTING HARASIMENT

Letter of Solidarity

To every woman in:
v agricullure who has had to fend off unwanted sexuol advances from her boss
v housekeeper who has tried fo escape an assaultive guest

v janiter trapped nightly in a building with a predalory supervisor

b owaitress grabbed by o customer and expected to take it with.a smile

4
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PROTECTING CULTURE 2
PREVEHTING HARASSMENT

Time’s Up Legal Defense Fund

« Selup to provide subsidized legal
support far women and men —
especially working-class women and
men — who have expenenced
sexual misconduct in the workplace

« Raised $21 milkon so far,

« 1,800 individuals have applied for
assistance.

SiberStone @
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In 2015, the EEOC reported that 1,165 men complained
about scxual harassment, compared to 5,656 women.

According ta a 2016 report by the EEOC, 85% of women
According to a 2016 report by the EEOC, 85% of
reported that they have been sexually harassed.

SibverStone @
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R EMTING HARASSMEN

Males Are Affected Too

Female sergeant ot Ganaseea County
Shenff in Michigon has been cccused of
horcassing o male subordinate for WEQrs,

20014 a Texas jury awarded $567.000 lo o
male deputy who claimed his female boss
at the Galveston County Shedff's office
sexually harassed him.

LensCrofters former male lob technicion
won $192,500 settlement becouse the
company allowed him fo be sexually
horcssed by a female co-worker,

SilverStone @
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\

These scandals are a sobering reminder
that sexual harassment remains a persistent and
pervasive problem in the American workplace.

SibverStone @

ECTING CULTURE &
EMTING HARASSMEMNT

Who Regulates Compliance?
Department of Labor {DOL)
Ademansiers ond enforces mcea thon 180 lederal lows

« For Lobor Standords Act [FL3A
i safety ond Heolth Adminbrolicn

+ Fomily ond Medcol Leave AT [FWLA) of 1993

Mational Lobor Relofions Board (MLREB)
ndepandant fedenal ogancy thot protects the ights of
peivalhe secion employess to join logethes, wilh or withoul

F WEAT
B uredn, 1O mprowe
SilverStone @
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PROTECTING RE &L PREVEMIING HABRASLSSH

Harassment Training Isn’t New

Began in the early 1980°s

Response to guidonce from the EEOC
enforcing Title vl of Civil Rights Act

PREOTECTING & RE &

Historical Training Content

‘ v Disproportioned to only address
sexual condyct and not inclueding
race and religion.

Focused only on direct supervisor
to subordinate.

Training progroms aim to educate
employees about the employer's
harassment policies and
procedures.

Explicitly prohibited behavior.

WELCOA"
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Does Training REALLY
Work?
» Does company culture
tolerate harassment
v How fraining is viewed in
Your Ccompany

» Does training have
defined attainable goals

v Training is meaningful

SibverStone @
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PREOTECTING CULTURE &
P

REVEHTING HARASSMEMT

Training

Conducting reguiar, interactive, and
comprehensive harassment prevention
fraining for all employees

Supervisors and Managers

= How to prevent, recognize, and
respond 1o objectionoble
conduct

A

Employees

= Effectively train all employees
abaout the harassment policy
and complaint system

SilverStone @
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PROTECTIMNG CULTURE & PREVENTING HARASSMEMNT

'l
Training Opportunities

y Classroom
y  PowerPoint
v Interactive

»  ‘Webinar

As a best practice tracking and saving
attendance logs is highly suggested.

SibverStone ﬁ
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Protecting
Your Culture
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Mishandled Complaint

Viral blogpost
Uber Engineer

Day after viral post — anonymaus
hatline was created

215 claims made
100 complaints never addressed

Cubsicde fem came in and with their
recommendafion Uber lerminated
more than 20 employeaes

SibverStone @

ECTING CULTURE & PREVENTING
Organizational Impact

Brand recognition

Turmnover/cost of acquirng replacement
employees

Absenteaism

Emplovee engagement
Productivity

Profitability

Stress/mental health
Recruitment and retention

Managers time diverted to responding
to conflict

SilverStone @
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FESIEDC [ 1 E & PE

Armed Services and National Guard Sexual Harassment Complaints

MNTING HABASSMEN

In 2014 report by the Defense Deportrment
2015 they received a total of 401 complaints
415 alleged offenders reported
y 3246 substantiated complaints

» 95% of the harassers were male [394)

5% were fernale (19}

o ..""‘pr —
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Driving Change
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PROTECTING CULTURE B
PREVENTING HARASSMENT

Harassment-Related
Litigation Costs

» Legal Fees

»  Litigation-related expenses
[dacument reproduction, deposition
franscripts, exhibits, fravel, meals,
and lodging, printing costs, etc.)

»  Diversion of employee time in
meeatings with lawyers, depasifions,
and attending trialks

s Jury owards

1 Settliement

SibverStone ﬁ -
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‘The average out-of-pocket expense of the
defense of a harassment-related lawsuit exceeds

$250,000, whether or not the organization prevails.

SilverStone @
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FPREOTECTING CTULTURE B
PREEVENTING HARASSMEMNT

Impacting Your Bottom Line

v Averoge cost to defend
harassment lawsuit: $250,000

v Average jury award: $800,000+

» Averoge annual hidden cost of
harassment: £300 to 1,000 per
SMEpdoyes

According fo Michael Palmers arhicle
The Financial Costs of Harassment,
Bultying. and Abuse in Organizations

W

FROTE TING CTULTURE B
PEEVEMTING MABRALLMEMNT

Employment Practices
Liability Insurance (EPLI)
EPLI provides protection against many

kinds of employee lawsuits, including
clairms of:

= Sexual horassment

= Duscrimination

= Deprivation of career opportuniby

= Wrongful infliction of emofional
clisiress

= Failure to employ or promote

SilverStone @

= Wirongful termination
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PROTECTING O TURE &

PREVEMHTING HARMASEME
Employer Liability

Supervisor

a signifcant cha a
Leads

Authority to direct and oversae anothar

Personal Liability

Mot st the comparny but IF

mast nofaible Megan Kely

SiberStone @

Former 530 Division of Caminal Investigation
Ageant criminalion and
refaliation suit against DCI Directar

Bryon Gortmaker and former DCI ogent
Mark Black,

Agent Kaiser led sexual harassment claim

ogainst a deputy, Agent Black shared the
infarmation with coworkers leading o

hostile work environment.

Agent Kaiser was demoted and fransfered
from Aberdean

leading

o Pieme against her wishas

er resignaton,

ury awarded her $1.2M

SilverStone @
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SUPERVISOR LIABILITY
Avoidance

Maory works in an aulo repair shop os
the customer service representalive
and accountant.

She is subjected to a constant slew
of sexual jokes, innuendaos, and
inappropriote fouching., by her fwo
male co-workers,

Mary brought her concemns to their
maonager.

He always chuckled and said “"theay're
harmiess, ignore them,” failing to take
action against the employees.

SibverStone @

I
1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
LARRY HASS AR
175 Years In Prison
140 civil suits against:
. USA Gyrnnastics “Coaches and adminisirators
et gr| = were aware of complaints But
- Michigan State University % : - ,,b
o No actions were takem.
« Texas Training Center - 2 Coaches
USA Gymnastics
- Enfire board resigned
- CEQ was fired
SiberSrone 8
S) N
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FROTECTING CULTURE & PREVENITING HARASIMENT
Proactive Approach
to Best Practices

By engaging in a proactive
approach, you will be able
to better identify, prevent
and respond to potential or
existing issues.

N
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PREOTECTING CULIURE &
PREVEMTIHG HARASSMEMT

Workplace Harassment
Policy Review

Harassment policy must be
comprehensive, easy 1o
understand, and regularly
communicated to all
employees

W

{
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Leadership
Accountability
Engaging organizational
leadership in hargssment

preven :li{_)ﬂ 1’_]'1(_‘: comachon
efforls

Allocating sufficient staff
fime for harassmeni
prevention efforts

—
SibverStone @
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PREQTECTING CULTURE & PREVEMTING HARASSMEMT
Unequivocally State That
Harassment Is Prohibited

- Frequently

- Clearly

- Provide reporting options

SilverStone @
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PROTECTIHNG CULTURE &
- PREVENTING MARASSIMEN

Establish Consistent Procedures

————

Who can report

1

»  Personally effected

Observed harassrment

Where to report

Manager/leadership within any
department

s+ HE

Hofline

SibverStone @
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1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

» TURE & PREVENTING HARASSMEN

Prompt Responses

. Be prepared to responded
to an allegation

» Know your initial steps

- Have investigation questions
prepared in advance

» Do not overreact
» Do not wait

SilverStone @

W

{
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Protecting Culture and Preventing Harassment
Andie Gordman & Bryn Schoening

ROTES MG C TR REWVE ¢ ARATLIMER

Prevent Further Interaction

r Scheduling changes to avoid contact between parties
Transfeming the alleged harasser

r Placing the alleged harasser on non-disciplinary leave with pay,
pending investigation

y  Complainant should not be involuntarily transfered or otherwise
burdened; this could constitute unlawful retaliation

Q

[

PREVEHTING HARASSMENT

| Investigations

Conducted under the direction of
HR and in complionce with
company policy and low

impartial investigation of any
harasment complaint

Alleged harasser
Al witnesses
Weight evidence

Take immediate measures to stop
confrmed harassment

SilverStone @

Conduct a prompt, thorough, and

WELCOA"
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Protecting Culture and Preventing Harassment
Andie Gordman & Bryn Schoening

Consistent Disciplinary
Actions

RE &
EmM

Practices for Preventing
Harassment

Raview employee handbook
for anfi-hargssment policy

Update, d ule, and enforce
a policy prohibitng harassment
Train all employees

Review your insurance

COVEre l::;:"! to ensure VoL Nave
the right EPL palicy

Monitor your employer
reputalion online
Conduct on employee
engagement survey

Sibverstone @

IWELCOA"
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Protecting Culture and Preventing Harassment
Andie Gordman & Bryn Schoening

Articles, blogs, news reports, studies are
all focused on one thing CULTURE.

| a

SibverStone @

They all impress the
importance of
leadership vocalizing
and leading the
culture change

Sibverstone @
I~

IWELCOA"
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Protecting Culture and Preventing Harassment
Andie Gordman & Bryn Schoening

CTING CUul u

*REY § i HARASSM
Culture Inclusion

Unable to ignore the
acknowledged comelation
surounding company cullure
and harassmeant

As an employer, it s vital o
consistently monitar yaur
workploce and communicate
with employees, including
managers, regarding the work
anvironment,

By engaging in o proactive
approach, you will be able to
better identify, prevent and
respond o potental or exishng
ssues,

SilverStone
"ul\ir f.‘i_:b.. @ w

#

ECTING CUl Ly

"R v i G HARASSMENT
Inclusive Workforce
Respect and embrace differences
ameng employees

Create level playing f

d and give
access to equal opportunilies and
renwarss

Capilalize on the varely of expenences,
abilities, opproaches, and penspectives

different employees bring 1o the job

Don't assume the identity or racial
affiliotion of any individual or categonze
workers because of physical or cullural
differences

Don't use dercgalory terms, slang,
profanity when speaking about others

SilverStone @ -
-_

WELCOA"
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Protecting Culture and Preventing Harassment

Andie Gordman & Bryn Schoening

A new day is an the horizon -
when that new day finally dawns
it is because of magnificent
women and phenomenal men
fighting hard to make sure they
are the leaders that take us to
the time when nobody ever has
to say me too again!

CFRAH WINFREY

SibverStone @

Andie Gordman, SPHR, SHRM-SCP, CCP

SilverStone Group
agordman @ ssgi com

SilverStone @

COMTACT US

Bryn Schoening, sPHR, SHRM.5CP
SilverStone Group
bschoening®® ssgi.com

WELCOA"
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