
P L A N N I N G  T E M P L A T E W E L C O A . O R G

BUILDING AN EVALUATION STRATEGY 
THAT MEASURES WHAT MATTERS MOST

Members of the WELCOA community spent six weeks exploring the important aspects of measuring well-being 
with subject matter expert and Founder of AdvancingWellness, Mari Ryan, in WELCOA’s inaugural Inner Circle 
on Measuring Well-Being. This resource provides you with specific areas of consideration as you develop an 
evaluation strategy to measure what matters most in your organization.

O RGAN IZ ATI O N GOAL S
What are the overall goals for your organization?

O RGAN IZ ATI O N KE Y PE RFO R M AN C E I N D IC ATO RS
What are the top three overall key performance indicators (KPI’s) for your organization?

D E PARTM E NT KE Y PE RFO R M AN C E I N D IC ATO RS
What are the top three overall key performance indicators (KPI’s) for your department?

WH Y WE LL- BE I N G
What does your organization want to achieve with its approach to well-being/wellness?

PROGR A M MO D E L
What model does your organization use for your well-being strategy and initiatives?

MARI RYAN, mba, mhp, cwp  |  CEO and Founder • AdvancingWellness

Visit www.advwellness.com for more resources and tools. Email info@advwellness.com 
if you have any questions or want to work directly with Mari Ryan.
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