
Behavioral
• Impulsivity/increased risk taking
• Self-harm and/or substance abuse
• Excessive fear or anxiety
• Being depressed or withdrawn for

two or more weeks
• Saying goodbyes/ giving away 

prized processions
• Chronic exhaustion and sleep

deprivation

Situational
• Major financial stress
• Loss of any major

relationship (break-up
or loss of friendship)

• Death of a friend or
family member,
especially if by suicide

• Toxic work or personal
relationships

Verbal
• “No one would care if I’m

gone.”
• “You would be better off

without me.”
• “ will never get 

any better. I might as well
end it.”

• Talking about death, dying, 
or suicide

(Often employees will disclose that
they are suicidal to a peer and the 
peer will be the one to bring it to
your attention.)

Common Warning Signs

Responding to an Associate in Crisis 

 Ask the employee if they are considering
suicide

 If there is no imminent danger and an
associate is threatening violence against
themselves and/or other team members,
and/or the situation is escalating, call Kohler
Security.

 If there is potential for imminent harm or you
do not feel safe, call 911 immediately. Notify
the dispatcher it is related to mental health so
they can send officers trained to deal with
mental health crisis.

For steps to assess risk and safely support
associates through see page____ of your
manger guide

Do’s & Don’ts of Supporting Associates 

 Discuss the support that is 
available (i.e. EAP, lifeline, etc.)

 Let them know they have your support
 Make EAP manager referral if needed

X Do not use terms like “crazy”, “nuts”,
“druggie”, etc.
X Do not suggest that they need to be 
medicated or give a diagnosis.
X Do not minimize the  associates 
struggle or ignore warning signs

To Build Team Resilience  

 Encourage self-care & work-life balance
 Normalize help-seeking behaviors
 Reinforce the value of your associates
 Create opportunities/an environment 

where employees can connect with one 
another

National & Local Support Resources
to Promote

Optum EAP: 800-980-6897 & Liveandworkwell.com Access
code: kohler
National Suicide Crisis Lifeline: (800) 273-TALK (8255)

Text HOPELINE: Text connect to 741741
National Alliance on Mental Illness: NAMI.org
Local to Sheboygan: namiwisconsin.org/sheboygan-county/
Substance Abuse Support: SAMHSA.Gov
Mental Health America: Mentalhealthamerica.net
Local to Sheboygan:.Mhasheboygan.org

Domestic Violence Support: thehotline.org & 800-799-7233

Supporting Employee Mental Health and Safety- Reference Guide

Common Warning Signs 

How to Respond 
to Warning Signs 

Dos & Don’ts of 
Supporting Your Peers 

Behavioral Situational Verbal
• Excessive fear or anxiety
• Decline in work performance 

• Chronic exhaustion and burnout

• Inability to concentrate 

• Being depressed or withdrawn for
two or more weeks

• Saying goodbyes/giving away
prized possessions

Allow the person to open up about what they are 
struggling with without providing judgment

Discuss the support that is available (i.e. EAP, 
lifeline, etc.)

Let them know they have your support

Ask "how can I best support you?"

Do not use terms like “crazy”, “nuts”, “druggie”, etc.

Do not suggest that they need to be medicated or 
give a diagnosis

Do not minimize your coworker's struggle or 
ignore warning signs

• Major financial stress
• Loss of any major relationship

(break-up or divorce)
• Death of a friend or family

member, especially if by suicide
• Toxic personal or work

relationship
• Serious medical diagnosis or

chronic illness

1 2 3

National Alliance on Mental Illness: NAMI.org
Substance Abuse Support: SAMHSA.Gov

• Talking about death, dying, or
suicide

Suicide Crisis Lifeline: (800) 273-8255 (US) 
Crisis Text Line: Text HOME to 741741 (US)

• Using written statements in
emails or social media platforms
expressing feelings relating to
death, dying, or suicide

1. Inquire-“I’ve noticed you haven't been yourself. Are you
okay?” OR "Are you considering suicide?"(If the situation
warrants you to be concerned about their safety.)

2. Reassure Your Support- “I’m here for you.” OR “How can
I best support you?”

3. Persuade Your Coworker to Get Help- “Are you open to 
calling our EAP/the crisis text line/etc.?”

4. Refer to Support- “This is the phone number for our free, 
confidential EAP. They can help you with what you are
going through.” (Hand/or email them the contact
information for the support service. See the additional
support resources below.)

NOTE: Contact your HR Team if you have any questions
or concerns. If you or a team member is in imminent
danger, call 911 (US) or your country's emergency
services line immediately.

IDENTIFYING & SUPPORTING A COWORKER IN CRISIS

"No one would care if I'm gone."
"You would be better off without me."
"_____will never get any better. I 
might as well end it."

Support Resources for You, Your Peers, & Your Family 
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For strategies to support employee Mental Health Safety visit: 
StigmaFreeWorkplace.com 

http://corporate.mettiespiess.com/



