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Chat Transcript – Week 3 

Inner Circle: Strategies That Build  
Individual & Organizational Resilience 

 
12:00:57 - Jim Collison:  
Hello friends! Welcome back 
 
12:02:00 - Lori Thomas:  
Welcome to week 3! 
 
12:04:09 - Eric Ziarek:  
Missing Jim's sweet microphone from last week 
 
12:04:36 - Jim Collison:  
Thanks Eric. Went with the work setup today 
 
12:06:49 - Nichole:  
Will the powerpoint be sent out? 
 
12:07:16 - Lori Thomas:  
Yes! All recordings and resources including the chat transcript and the slides are available here: 
https://shop.welcoa.org/event-resources/  
Weeks 1 and 2 are already there and this week's will be there by early next week 
 
12:12:19 - Chris Owen:  
leaders walking around and talking to all employees 
 
12:12:26 - Kristin Mabry:  
connection to our agency's mission 
 
12:12:37 - Julie Stiles:  
The organization shows it cares, people have a strong commitment to the org mission and strong 
purpose in their work, feel connected to those they work with 
 
12:12:57 - Julie Van Orden UTHealth Houston:  
how many employees does WELCOA have? 
 
12:13:21 - Chase Sterling (she/her) The Partners Group:  
Very human-centered organization. We are purpose driven (actually in B Corp Process). Consistent 
communication from leadership, lots of leadership training, clear expectations and eval process. We 
will be 100% EE owned by 2030 
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12:13:22 - Pam O'Reilly, Comms Cte.:  
We're a growing business, but we still act like a small business in some ways. Our leadership is very 
easily accessible and are always willing to talk to employees. Our leadership also makes time to 
connect with all the staff and discuss ways to improve. We also focus on the fact that each employee 
is a person and not just a bottom line. 
 
12:13:34 - Lisa Paulson:  
Leader accessibility, challenges, fun, strong values and buy in vision/mission, communication 
 
12:15:10 - Megan Kocchi:  
We are a service based industry with a group of highly intelligent and motivated professionals who 
are passionate about what they do. 
 
12:18:43 - Jim Collison:  
If you are interested in more on Gallup's Q12, we have a bunch of free resources and videos on 
YouTube around them. 
https://www.youtube.com/playlist?list=PLxDaK7wIyw95v5lwKGVHEmJh5xI9XWapj  
 
12:20:00 - Lisa Paulson:  
We just did Q12 for the first time at one of our companies-it is very interesting and they provide 
lots of great tools for managers/leaders after the results 
 
12:21:24 - Cynthia:  
Awesome -- Looking forward to next week, for sure! 
 
12:25:37 - Lori Thomas:  
Hard to choose just one! 
 
12:25:37 - Steph Jones:  
Opinions Count!  I like to know I am being heard 
 
12:25:38 - Eric Ziarek:  
Yes, Challenge Me is the one resonating with me the most 
 
12:25:52 - Chris Owen:  
know me 
 
12:25:52 - siverson:  
Help Me Grow 
 
12:25:55 - Dawn:  
Care about me 
 
12:25:56 - Lisa Paulson:  
Know me-Opportunity to do my best 
 
12:25:57 - Sharlene johnson:  
I agree, being challenged is important to me. 

https://www.youtube.com/playlist?list=PLxDaK7wIyw95v5lwKGVHEmJh5xI9XWapj
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12:25:58 - Amanda Hesser:  
I need materials and equipment in the form of budget. 
 
12:26:02 - Heidi Mason:  
Help me see my value 
 
12:26:04 - Lauren Detweiler:  
Help me feel proud 
 
12:26:05 - Dawn:  
Help me grow 
 
12:26:05 - Pam O'Reilly, Comms Cte.:  
Care about me 
 
12:26:15 - Darlene West:  
Challenge me 
 
12:26:17 - Tina - Go365 Wellness:  
review my contributions and challenge 
 
12:26:25 - Edwina Larson:  
Free me from unnecessary stress 
 
12:26:27 - Samantha Y:  
Help me grow - for sure in my current work! 
 
12:32:18 - Chase Sterling (she/her) The Partners Group:  
More engagement 
 
12:32:21 - Kristin Mabry:  
engagement 
 
12:32:24 - Steve:  
more engagement  
 
12:32:24 - Pam O'Reilly, Comms Cte.:  
I think we have more engagement. 
 
12:32:29 - Kelly Fang:  
Definitely more engagement. Burnout is high this time of year 
 
12:32:29 - siverson:  
Engagement 
 
12:32:29 - Megan Kocchi:  
engagement 
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12:32:31 - Jen Lechman:  
more engagement 
 
12:32:33 - Lauren:  
I think engagement 
 
12:32:34 - Eric Ziarek:  
More engagement, but not by much 
 
12:32:35 - Dawn:  
engagement 
 
12:32:37 - Julie Stiles:  
Engagement 
 
12:32:39 - Lauren Detweiler:  
We definitely have more engagement, but it's not necessarily a positive type of engagement 
 
12:32:43 - Lisa Paulson:  
engagement 
 
12:32:46 - Heidi Mason:  
engagement 
 
12:33:11 - Kimberly Barrett:  
Those with higher wellbeing tend to be more engaged 
 
12:35:53 - Obi-Ron Kim-obi:  
unless the wellbeing initiative from leaders are built into manager expectations, it seems tough to 
expect managers to build it into expectations for employees 
 
12:36:44 - Lori Thomas:  
@Obi-Ron Kim-obi, exactly! 
 
12:37:29 - Ryan Wolf:  
I'm curious if anyone has already intentionally or accidentally included elements of engagement 
into their wellness/wellbeing programs.  Please share! 
 
12:37:50 - Dawn:  
How do you encourage leadership to build this expectation to managers? 
 
12:38:27 - Lori Thomas:  
Leadership training is imperative 
 
12:38:51 - Samantha Y:  
How does Gallup train managers around engagement & wellbeing? Frequency of training? 
 
12:38:56 - Eric Ziarek:  
Cast a positive shadow 
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12:39:20 - Pam O'Reilly, Comms Cte.:  
It's really important to train managers. Usually they become managers because they're good at 
their specific job, and not necessarily that they're a natural (or good) manager of people. 
 
12:39:30 - Lori Thomas:  
Very true, Pam! 
 
12:39:40 - Amanda Hesser:  
SO true. 
 
12:42:19 - Lori Thomas:  
Train the trainer type sessions are great!  
Help them understand the who, what, when, where and WHY and the important role they play. 
 
12:47:25 - Lori Thomas:  
Are there any obstacles you all are facing? 
 
12:47:41 - Steve:  
with gen X and Z more likely to jump from employer to employer, its even more diff to keep them - 
even when engaged 
 
12:48:08 - Nichole:  
This is my first role in Wellness - knowing where to begin! 
 
12:48:31 - Chase Sterling (she/her) The Partners Group:  
We run surveys for our clients, but I am still trying to convince my employer to use a 3rd party to 
administer our own engagement surveys. 
 
12:48:39 - Obi-Ron Kim-obi:  
consider aligning your program to an existing organization goal/strategy 
 
12:48:40 - Pam O'Reilly, Comms Cte.:  
Writing a business case for a wellness program! (Fortunately, Welcoa has a lot of great resources!) 
 
12:49:07 - Steve:  
thank you Jim / Ryan 
 
12:49:20 - Lori Thomas:  
The WELCOA 7 Benchmarks Well Workplace process is a great resource to use for most of these! 
 
12:49:32 - Lisa Paulson:  
An example of a train the trainer for a manager group would be wonderful! 
 
12:49:32 - siverson:  
Thank you! And I will try to logon from my laptop next week which has a camera. ;) 
 
12:49:38 - Lori Thomas:  
Along with the Gallup resources Ryan has mentioned 
 



 

WELLNESS COUNCIL OF AMERICA  |  17002 MARCY STREET, SUITE 140  |  OMAHA, NE 68118  |  402.827.3590  | WELCOA.ORG 

 
12:49:39 - Pam O'Reilly, Comms Cte.:  
Thank you Jim and Ryan! 
 
12:49:50 - Sara:  
I'd love to know how wellness is handled at other large companies - is there a dedicated director? is 
it someone's side job? 
 
12:50:15 - Lori Thomas:  
Join the conversation in our private LinkedIn Group: 
https://www.linkedin.com/groups/12515582/  
 
12:50:20 - Amanda Hesser:  
I am a Program Manager, Wellness and really wellness is my side job 
 
12:50:34 - Jim Collison:  
Love the business case for Wellbeing idea 
 
12:50:58 - Heidi Mason:  
@ Sara, we have 1300 employees and I am the wellness coordinator and its only me and my 
committee. 

https://www.linkedin.com/groups/12515582/

